Sociology model Question Paper
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Q1. Human Resource departments are

(a) line departments

(b) authority department
(c) service department
(d) functional department
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2. Human Resource planning is compulsory for

(a) effective employee development programme
(b) base for recruitment

(c) base for selection policy

(d) all of these
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3. Directing is one of the important functions of HRM which comes
under :

(a) managerial function

(b) operative function

(c) technical function

(d) behavioral function
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4. TQM’s major emphasis is on

(a) Product quality
(b) leave

(c) Profit

(d) loss
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Q5. Staffing includes _____

(a) workload estimation
(b) termination
(c) appointments of personnel, placement

(d) all of these
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Q6. The process of helping unwanted present employees find new jobs with other

firms called

(a) Outplacement
(b) Struggling
(c) Playing

(d) All of these
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Q7. Quality improvement is
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(a) a not necessary

(b) achieved by quality inspector
(c) Not needed

(d) Impossible
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Q8. A team is evaluated on features like —
a. Co-operation / confrontation avoiding / common objectives
b. Openness of view and unwritten procedure systems

c. Regular review / appropriate leadership
d. All above
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Q9. The Scope of HRM is very :

A. Wide
B. Narrow
C. Medium

D. Useless

Q10. Management is concerned with the most productive utilisation

of resources.

a. Home Management

b. Hotel Management

c. Personnel Management
d. Traffic Management
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