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(3hours) [Total marks - 100]
N.B. — (1) All questions are compulsory.
(2) Figures to the right indicate full marks.

Section |
Q.1 Explain the following terms in brief (any four) 8
a) Policy
b) Vision

c) Procedure

d) Time study

e) Esprit de corps
f) Leadership

g) Staffing

h) Single use plans

Q.2 Answer the following :- (any two)
a) Define management and discuss its features.
b) Describe various functions of management.
c) Explain the findings of Elton Mayo’s experiments

Q.3 Answer the following :- (any two)
a) Describe the internal environmental factors influencing business.
b) Define objectives. Discuss the social and organic objectives.
c) Define MBO. Explain the advantages of MBO.

Q.4 Write short notes on :-( any two)

a) Role of the manager

b) Essentials of a good plan

c) Levels of management

d) Social responsibility towards workers.

Section Il
Q.5 Explain the following terms in brief (any four) 8
a) Total quality management
b) Responsibility
c) TQM
d) Project organisation
e) Centralisation
f) Tall organisation structure
g) Informal organisation
h) Committee

Q.6 Answer the following :- (any two)
a) What is organising? Explain the principles of organising.
b) Discuss the limitations of committees. Suggest measures to make them effective.
¢) What is delegation of authority ? Discuss the process of delegation.
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Q.7 Answer the following :- (any two)
a) Define departmentation. What are the different bases of departmentation?
b) What is co-ordination? Discuss the significance of co-ordination in the process of
management.
c) Discuss various techniques of controlling.

Q.8 Write shot notes on :-( any two) 10
a) Conflict of line and staff
b) Span of control
c) Decentralisation
d) Formal organisation

kkhkkkkkkkkkk

61517 Page 2 of 4

F1EO4DEG617C1A3B82EDA47983B74724E



Paper / Subject Code: 98031/ Commerce: Paper | V-Introduction toM anagement.

de5 3 A TR T[0T 200

I — () d U A e

OEERIEISCEIEREURIUSERERGINS
(3) 95 SUST YUY THI0T HITdd.

faumT ¢
Q. TS T YIS ¥ B, (PIUATe! IR) ¢
3. R
§. fgom
& ufchar
3. BIS WY
3. U S PO
B, Aqd
1. HHIRI Fgs
8. The aTRugr HaeH

R. el Ui ST I1- (DIt giF) %%
§. a=uoTe fafdy wrafe gufa &3,
. Uee BT AT fAsh i,

3. T Ui SR - (BIVTIg! &) %%
3, TGITITIR YT UISuT=aT 3 id qafer vy gcahia aui &l
§. ey g e fergt. Ao Sfor Jaryd SeIsia) i o
&, TIMY TTITIART sarReT foig]. Ay SIaRITAT BTae Wy .

¥. feun fereT - @it §) %0
31, AR B T YHehT
§. T gioaTe! 3ifHard gcd
&, TTRITIT TR
S, HIHTRIYT GTHIN® STSEGRI

faum
G, TTelTd I UrSeaTd ¥ &3, (PIUdTe! IR) ¢
3, YUl Turaxi AT
.
$.W{LUIdTII Jddiy-
8. Yoy HYcHl
g, haldl
W, 39 Ul
T, 3ET=ING JgeT
g, giEt

61517 Page 3 of 4

F1EO4DEG617C1A3B82EDA47983B74724E



Paper / Subject Code: 98031/ Commerce: Paper | V-Introduction toM anagement.

& WTeld Ui 3R - (PIUIes! giF) %%
31, 3T U B2 ST axdid! Jifgd <.

§. St qaferd! Tt HR1. I HTH SRS SUTg Jadl.

%, AUPR Y WU B2 AYSHR U Ufha= <=t o,

. e T S o1- (PIUdat ) %%
31, faur iRl e fogT. faurfiezomard! fafay e &1 3mgd?
§. JH-gY TEUNS BTI? SIIRITYA Ufchadiel GH-aaTedl He<da! T o,
. fAgzume fafay daiar ==t B,

¢. feun feret - (@ivrargl ) 20
9. Pz &
%, A g
3. STl I/

61517 Page 4 of 4

F1EO4DEG617C1A3B82EDA47983B74724E



