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HUMAN RESOURCE MANAGEMENT

(0LD) (3 Hours) (Total Marks : 100)
(PAPER-1) (JUNE - 2019) check whether you have got the right question paper.

N.B. T I) Questions No. 1 is compulsory.
2) Attempt any four questions out of remaining.
3) Figures to the right indicate full marks.

1. Explain the meaning of the following terms: (Any four) (20)
a) Human Resource Information System.
b) Mental Health
c) Downsizing
d) Career Development
e) Exitinterview
f) Assessment Centre
g) Management Development Programme

2. Answer the following questions:- (20)
a) Explain the role and importance of HRM.
b) What are the steps involved in Human Resource Planning (HRP)?

3 Answer the following questions:- (20)
a) Explain the types of interviews in selection process.
b) What is job description? Explain how to write job description.

4 Answer the following questions:- (20)
a) What are the modern methods of performance appraisal?
b) Write a note on safety measures

5 Answer the following questions:- (20)
a) Discuss the effects of stress on performance at workplace.
b) What are the challenges faced by trainer?

6. Answer the following questions:- (20)
a)  Discuss the advantages in succession planning.
b)  What are the safety measures adopted by organization for the health of the
employees?

7. Case Study

Saffron tax consultants have their business spread across Kolkata and have a client
coverage of around 1000 clients that include individual, firms and companies.
During the peak months and days when nearing to deadline of tax returns filings,
employees work till 12 mid night and resume next day from 7am. Firm sometimes
have the problem of high absenteeism at workplace.
Questions:

a) What can be stress management strategies used by the firm to maintain the

morale of employees?
b) Suggest the ways to overcome the problem of absenteeism.
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