Paper / Subject Code: 98064 / Commer ce: Paper V - Human Resour ceM anagement.

Duration: 3 hours Total Marks : 100

Note : 1.All questions are compulsory.
2. Figures to the right indicate full marks.
3. Answers to both the sections to be written in the same answer-book.

Section — |

Q1. Explain the following terms in brief (any four): (8)
a. Human Resource Planning
b. Integration Function
c. Aptitude Test
d. Job Rotation
e. Recruitment
f. Halo Effect
g. Human Skill
h. Performance Appraisal

Q2. Answer the following (any two): (16)
a. Discuss the challenges of Human Resource Management due to changing
business environment.
b. Discuss the importance of Human Resource Planning.
c. Describe the various steps in employee selection process.

Q3. Answer the following (any two): (16)
a. Describe the different types of interview.
b. Explain off-the-job methods of training of employees.
c. Describe the traditional methods of Performance Appraisal.

Q4. Write Short Notes (any two): (10)
a. External sources of recruitment.
b. Scope of Human Resource Development.
c¢. Components of job analysis.
d. Uses of performance appraisal.

Section — 11

Q5. Explain the following terms in brief (any four) : (8)
a. Informal group
b. Human relations
c. Motivating factors
d. Employee morale
e. Communication barriers
f. Leadership
g. Safety needs
h. Group norm
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Q6. Answer the following (any two) : (16)
a. What is a Group? Describe the features of formal and informal group.
b. Explain the measures to be taken by management to improve human relations.
c. Discuss Herzberg’s theory of motivation.

Q7. Answer the following (any two) : (16)
a. Explain the measures to improve employee morale.
b. Describe the process of communication.
c. Describe the different styles of leadership.

Q8. Write Short Notes (any two): (10)
a. Leadership Qualities.
b. Conflict Process.
c. Changing Human Needs.
d. Theory - 'X"and 'Y".
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