Paper / Subject Code: 98031/ Commerce: Paper | V-Introduction toM anagement.

(3hours) [Total marks - 100]

N.B. — (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections should be written in the same answer book.

Section |
1. Explain the following terms in brief (any four) 8
a) Top level management
b) Communication
c) Decision making
d) Organic objectives
e) Principle of equality
f) Planning premises
g) Internal environment
h) Rules

2. Answer the following :- (any two) 16
a) Define management. Explain need and features of management.
b) What is the contribution of Henry Fayol to management?
€) Write a note on Mahatma Gandhi’s principles of management.

3. Answer the following :- (any two) 16
a) Define objective. Discuss social and human objectives of business.
b) What are the steps involved the planning process?
c) Explain the macro environmental factors that influence business.

4. Write shot notes on :-( any two) 10
a) Scientific management
b) Steps involved in the process of MBO
c) Levels of management
d) Functions of management

Section 11

5. Explain the following terms in brief (any four) 8
a) Matrix organisation
b) Responsibility
c) Budgetary control
d) Wide span
e) Formal organisation
f) TQM
g) Centralisation
h) QOrganisational charts

6. Answer the following :- (any two) 16
a) What is organising? Explain the principles of organising.

b) Discuss the limitations of committees. Suggest measures to make them effective.
c) Explain the measures to resolve the conflict between line and staff.
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Answer the following :- (any two) 16
a) What is departmentation? What are the different bases of departmentation?

b) Write a note on span of control.

c) Discuss the concept of controlling. Explain the steps in controlling process.

Write shot notes on :-( any two) 10
a) Line organisation.

b) Decentralisation.

¢) Co-ordination

d) Informal organisation
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