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N.B. 1. All questions are compulsory.
2. Figures to the right indicate full marks.

1. What do you mean by Strategy? Explain the benefits and risk of Strategic

Management. 20

2. a) What is Corporate Restructuring? Discuss its needs. 10

b) Discuss the Tows matrix. 10
OR

a) What are the ways of overcoming Resistance to Organizational Change? 10

b) Explain the internal and external causes of Organizational Failure. 10

3. a) What is Outsourcing? What are the strategic reasons of outsourcing in India? 10

b) What is MIS? Explain the features of MIS. 10
OR
a) Explain meaning and aspects of Knowledge Creation. 10
b) Discuss strategies to promote Telecommunication sector in India. 10
4. a) Explain the features and aspect involved in Disaster Management. 10
b) What are the challenges of Disaster Management in India? 10
OR
a) Discuss briefly types of Strategic Alliances. 10
b) Briefly explain Growth Strategies adopted by the business firms. 10

5. a) Explain the relationship between International Strategy and Corporate Strategy. 10

b) What are the Corporate Governance practices around the world? 10
OR

a) Explain meaning and forms of PPP. 10

b) Write a note on Environment Accounting? 10
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1. 0T FEUTST 2 IOMANGFA SGEATIATT BRI O ATciier ek faere . 20

2. a) YHSIBEY Qe Tl FgUTSl FRI? YHSHIET Q-3 TAT IR T T, 10

b) Tows Matrix TaReINoT =T =T @ 10
‘T

Q) TUCAcHS SGolld THUIRT AT IR g Ty #ART HIoTd?. 10

b) THUCATCHS IFIJLATT AN T dET FHROY faere . 10

3. a) STEIEANHIUT FEUTS H1a? HRAT STETEAHNBIOT GIOITATTH IUTTAOT FHROT

HIOTAT I HE. 10

b) MIS FgUTSY &2 MIS =Y 3frsedy I, 10
‘ﬁ'ﬁT’

a) el ATAET 371 370 STSyHTH TISE . 10

b) RIS GIHAR &1 aATThIcm IuThalct = =ral . 10

4. @) AMcdr cTGEUTIATT JfASeT 3707 gesh favrg . 10

b) TRATAIS el STaTATIATT AUTRT TSl HIOTAT o FIAM. 10
‘har

a) IO JTETSAT/AC TAT SR ST T 10

b) cUITETS TEATTIT ATEAT WA ASFITA TIST AT, 10

5. a) TSI IOTACT T JHBS 0T ATl Hgaael faerg . 10

b) THS® F-ATHATEAT (Governance) SITaTfdieh JUT/IEecT HTF 3MTe. 10
‘fhar

a) PPP T 37 3170T YehR/Tgdr faerg . 10

b) TATEIOT SWTSET (Auditing) - IT sy feo fogr. 10
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