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(3 Hours) Marks : 100

1. Question No.1is compulsory.
2. Attempt any four questions from the rest.

3. Figures to the right indicate full marks.

1. Explain in brief any four of the following : (20)
(@) Brain storming (b)  informal groups
(c) Quality of work life (d)  Transformational leadership
(e) Conflict resolution (f)  Stress management
2.
a. Explain the contribution of different disciplines in development of OB. (10)
b. Describe traditional organizational structure. (10)
3.
a. Explain the concept of Team and write the typical types of teams in an
organization. (10)
b. Describe how transformational leaders are different from transactional leaders. (10)
4.
a. Explain the power of grapevine as the tool of organizational communication. (10)
b. Define personality explain the determinants of Personality. (10)
o.
a. Bxplain Vroom’s expectancy model. (10)
b. Write a detailed note on perceptual process. (10)
6.
a. Describe various types of Conflicts. (10)
b. What do you mean by negotiation? What are the different negotiation
strategies? (10)
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7. Case Study:
Read the case-study and answer the following questions

Naman is working as a production manager in Soma Electronics Pvt Ltd Company, Mumbai.
His behavior this days, is becoming very aggressive, and he gets mood swings very often.
Naman is a very low profiled, and not very ambitious person. He paid very little attention to
the learning, training and group activities, that were conducted by his superior. One day his
immediate superior left the job and Naman was given temporary position to head the
Production department. This arrangement was till the time a new person joins as Naman’s
superior . Naman is not prepared to take authority coupled with responsibility, therefore his
behavior at work place is becoming irritable. He stumbles and becomes nervous while talking.
He drinks and smokes to come out of nervousness. At home too, his behavior with his wife
and children is annoying.

Questions:
1. What are the signs of Stress Naman facing at the company and at home? (10)
2. How is Naman trying to handle his stress? Can you suggest some effective methods to

come out of stress ? (10)
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