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(3 Hours)    Marks : 100 

N.B. 

1. Question No.1 is compulsory. 

2. Attempt any four questions from the rest. 

3. Figures to the right indicate full marks. 

 

1.     Explain in brief any four of the following   :                                                                 (20) 

(a) Brain storming                              (b)     informal groups 

(c) Quality of work life                      (d)     Transformational leadership 

(e) Conflict resolution                        (f)      Stress management 

2. 

    a. Explain the contribution of different disciplines in development of OB.              (10)                       

    b. Describe traditional organizational structure.               (10)                                                                       

3.  

     a. Explain the concept of Team and write the typical types of teams in an  

       organization.           (10) 

     b. Describe how transformational leaders are different from transactional leaders.  (10)              

4. 

      a. Explain the power of grapevine as the tool of organizational communication.  (10)                

      b. Define personality explain the determinants of Personality.            (10) 

                                                 

5. 

     a.  Explain Vroom’s expectancy model.                  (10)                                                                                  

     b. Write a detailed note on perceptual process.                      (10)                                                                         

6. 

  a. Describe various types of Conflicts.              (10)                                                                                            

  b. What do you mean by negotiation?  What are the different negotiation 

     strategies?                     (10) 
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7. Case Study: 

 Read the case-study and answer the following questions 

Naman is working as a production manager in Soma Electronics Pvt Ltd Company, Mumbai. 

His behavior this days, is becoming very aggressive, and he gets mood swings very often. 

Naman  is  a very low profiled, and not very ambitious person. He paid very little attention to 

the learning, training and group activities, that were conducted by his superior. One day his 

immediate superior left the job and Naman was given temporary position to head the 

Production department. This arrangement was  till the time a new person joins as Naman’s 

superior . Naman is not prepared to take authority coupled with responsibility, therefore his 

behavior at work place is becoming irritable. He stumbles and becomes nervous while talking. 

He drinks and smokes to come out of nervousness. At home too, his behavior with his wife 

and children is annoying.  

 

Questions: 

1. What are the signs of Stress Naman  facing at the company and at home?        (10) 

2. How is Naman trying to handle his stress? Can you suggest some effective methods to  

     come out of stress ?                         (10) 

 

------------------------------- 
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(‘amR>r énm§§Va)

(3 Vmg) EHy$U JwU … 100
gyMZm … 1) gd© àíZ Amdí¶H$ AmhoV.

2) COdrH$S>rb A§H$ àíZmMo JwU Xe©{dVmV.

1. WmoS>³¶mV CÎmao {bhm.

(A) g§KQ>ZmË‘H$ KwgiU (~) AZm¡nMm[aH$ JQ>

(H$) H$m¶© OrdZ JwUdËVm (S>) gwYmaUmdmXr ZoV¥Ëd

(B) V§Q>m {ZdmaU (’$) VUmd ì¶dñWmnZ

2.

(A) g§KQ>ZmË‘H$ dV©UwH$ {dH$gZmVrb {d{dY emIm§À¶m ¶moJXmZm{df¶r {bhm.

(~) nma§nm[aH$ g§KQ>Zm aMZoMo dU©Z H$am

3.

(A) "g§K' g§H$ënZm {deX H$am Am{U g§KQ>ZoVrb R>am{dH$ àH$maÀ¶m g§Km{df¶r {bhm.

(~) gwYmaUmdmXr ZoV¥Ëd ho ì¶dhmadmXr ZoV¥Ëdmnojm H$go doJio AgVo ¶mMo dU©Z H$am.

4.

(A) "dmdS>r' ô¶m g§KQ>ZoVrb g§dmXmMo gmYZ åhUyZ gm‘Ï¶© {deX H$am.

(~) "ì¶p³V‘Ëd' ì¶m»¶m {bhm d {VMo {ZYm©aH$ g‘Odm.

5.

(A) d«w‘  Mm àoaUoMm Anojm {gX²Ym§V g‘Omdm.

(~) {Za§Va à{H«$¶oda {dñV¥V {Q>nUr {bhm.

6.

(A) {d{dY àH$maÀ¶m V§Q>çmMo dU©Z H$am.

(~) dmQ>mKmQ>r åhUOo H$m¶ ? {d{dY dmQ>mKmQ>r YmoaUo H$moUVr?
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7. ì¶îQ>r AÜ¶¶Z H$éZ Ë¶mdarb àíZ gmoS>dm …

gmo‘m Bbo³Q́>m°{Z³g ImOJr H§$nZrV , Z‘Z, hm CËnmXZ ì¶dñWmnH$ åhUyZ H$m¶©aV Amho. AmVmemZo Ë¶mMm
ñd^md A{V AmH«$‘H$ hmoD$ bmJbm Amho Am{U bharà‘mUo Ë¶mÀ¶m ñd^mdmV dma§dma ~Xb hmoV AmhoV. Z‘Z
hm nmR>‘‘moam Am{U {deof ‘hËdmH$m§jm Z ~miJUmar ì¶³Vr Amho. Ë¶mÀ¶m d[aîR>mZo Am¶mo{OV  Ho$boë¶m {d{dY
{H«$¶m à{ejU Am{U g§K Ioù¶m§‘Ü¶o Z‘ZZo H$YrM ñdmañ¶ XmIdbo Zmhr. EHo$ {Xder Z‘ZÀ¶m d[aîR>mZo
ZmoH$ar gmoS>br Am{U Z‘ZMr CËnmXZ {d^mJ à‘wI h§Jm‘r H$mbmdYrH$aVm Zo‘UyH$ Pmbr

Z‘Zbm hr A{YH$ma Am{U VodT>çmM O~m~Xmè¶m AgUmao nX gm§̂ miUo H${R>U OmV AgyZ, Ë¶mMo dV©Z
erK«H$monr hmoV Amho. Vmo ~mobVmZm AS>IiVmo d qMVmJ«ñV ~ZVmo. qMVoVyZ ~mhoa nS>Ê¶mgmR>r Vmo Yw‘«nmZ d
An¶nmZmMm AmYma KoVmo Kar XoIrb Ë¶mMo ~m¶H$mo ‘wbm§gmo~V dV©Z ÌmgXm¶H$ AgVo.

àíZ …

(1) Z‘Z ghZ H$[aV Agboë¶m VUmdmMr H$moUVr bjUo Kar d H$m¶m©b¶mV AmT>iVmV.

(2) Z‘Z VUmd H$emàH$mao hmVmiVmo. Vwåhr VUmd ‘w³VrgmR>r nÜXVr gwMdmb H$m?

------------------
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