Q. P. Code : 29156

(Time 2 Hours) ( Marks 60)

N.B.1. All the questions are compulsory

2. Figures to the right indicate full marks

Q.1. a) What is HRM? Explain the objectives of HRM . 15
b) Elaborate on the changing role of Human Resource Manager
OR
c) Explain the factors affecting Human Resource Planning.
d) Write a note on Online process of Selection.
Q.2. a) Elaborate on the guidelines for designing effective Training programme. 15
b) Describe the Ethical aspects in Performance Appraisal.
OR
c) What is Career Advancement? Explain how the organization manages Promotions
and Transfers.
d) What is Succession Planning? Explain the role of Culture as a factor in Succession
Planning
Q.3. a) Explain the prominent features and recent changes in the Industrial Disputes Act in
India 15
b) Describe the new features of Prevention of Sexual Harassment Act 2013 in India.
OR
c) Explain the recent changes in the Employees Act like Payment of Gratuity Act and
Provident funds Act in India.
d) What are the new features of Indian Workmen Compensation Act?
Q.4. A) Fill in the blanks with appropriate options: 5
1) is a software for data tracking and information needs of human resources
and payroll management within a business organization.
a) HRM b) HRP c) HRD d) HRIS
2) consist of planned programmes undertaken to improve employees
knowledge and skills
a) Recruitment b) Selection c) Training d) Promotion
3) Is a sequence of positions occupied by a person during the course of his life
time
a) Performance Appraisal ~ b) CareerAdvancement c) Job Rotation d) None of these
4) A registered Trade Union can be dissolved when the dissolution notice is signed by
____number of members of the Trade Union
a 4 b)5 c¢6 d)7
5) Williams Strauss and Neil Howe coined the term

a) Talent Management b) Millennialc) VUCA d) All of these
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B) State whether the following statements are true or false: 5
1. Traditional HRM is a proactive approach of managing the human resources
2. Selection follows recruitment.
3. Performance Appraisal can be biased
4. The first Factories Act was passed in 1856
5. Talent Management does not emphasize on growth from within.
C) Match the Pairs 5
Group A Group B
1. Strategic HRM a) Welfare of Employees
2. Management Development Programme b) Flexible Work Options
3. Minimum wages Act c) Vestibule Training
4. EPF d) Promotion by Merit
5. Work Life Balance e) Universal Account Number
OR
4. Write short notes on (any three) 15
a. Impact of Stress on Job Performance.
b. Role of Organization in ensuring Mental & Physical health of employees
c. Employee Engagement.
d. Importance of Talent Management
e. VUCA Environment
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