
Q. P. Code: 27805 
 

Time: - 2.30 Hours                                Total marks: - 60 

 

NB: 1. Q.6 is compulsory. 

        2. Answer any 3 from the remaining. 

 

1. Why do educational institutions need to have strategic plans? Illustrate and explain with a  

flow chart the process of strategic planning.                    [15] 

 

2. Explain the Dissemination, Distribution and Publication of Data in EMIS.    [15] 

 

3. What is Performance Appraisal? Discuss five methods of performance appraisal.   [15] 

 

4.  You are planning to set up your own organization with a young and tech savvy team. What 

kind of culture would you prefer in your organization? How would you go about making sure  

that you create a positive culture in your organization?                   [15] 

 

5. Explain the steps in the preparation of Budgets in an educational society.    [15] 

 

Q.6 Write short notes on any 3 of the following: (05 marks each)                   [15] 

1. Principles of data collection for EMIS. 

2. Explain any 5 basic concepts in accounting. 

3. Kauffman’s model of Quality  

4. Types of Conflict 

5. Enumerate Juran’s 10 steps towards Quality 
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