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Turn Over 

[Time: 3 Hours] [ Marks: 100] 

 

N.B: 1. All questions are compulsory. 

2. Figures to the right indicate full marks. 

 
 

  Section I 

 

 

1.  Explain the following terms in brief (any four) 08 

  a) Administration 

b) Leadership 

c) Forecasting 

d) Policy 

e) Scalar chain 

f) Internal environment 

g) Demography 

h) Strategy 

 

    

2.  Answer the following:- (any two) 16 

  a) Define management. Explain the need and features of management.  

  b) Explain the functions of management.  

  c) Write a note on Gandhian principles of management.  

    

3.  Answer the following:- (any two) 16 

  a) Define objective. Discuss economic and social objectives of business.  

  b) What are the steps involved the planning process?  

  c) Explain the external environmental factors that influence business.  

    

4.  Write short notes on:- (any two) 10 

  a) Levels of management  

  b) Steps involved in the process of MBO  

  c) Scientific management 

d) Management as a science 
 

    

  Section II  

5.  Explain the following terms in brief (any four) 08 

  a) Line organization 

b) Accountability 

c) Budget 

d) Flat organization 

e) Informal organization 

f) Quality 

g) Centralisation 

h) Organisational charts 
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6.  Answer the following:- (any two) 16 

  a) What is organizing? Explain the principles of organizing.  

  b) Discuss the limitations of committees. Suggest measures to make them 

effective. 
 

  c) Explain the measures to resolve the conflict between line and staff.  

    

7.  Answer the following:- (any two) 16 

  a) What is departmentation? What are the different bases of 

departmentation? 
 

  b) Write a note on span of control.  

  c) Discuss the concept of controlling. Explain the steps in controlling 

process. 
 

    

8.  Write short notes on:- (any two) 10 

  a) Functional organization 

b) Dimensions of quality 

c) Co-ordination 

d) Decentralisation 

 

 

------------------------------  
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(cejeþer ©Heeblej) 

                                                            (JesUë 3 leeme )                                  (iegCeë 100) 

 

  met®eveeë   1)  meJe& ÒeMve DeefveJee³e& Deensle. 

    2)  GpeJeerkeÀ[erue DebkeÀ ÒeMveeb®es iegCe oMe&efJeleele. 

    3)  cetU Fbûepeer ÒeMve ÒeceeCe ceeveeJesle.    

     

 

 efJeYeeie 1 

 

 

1. Heg{erue mebkeÀuHevee Lees[keÌ³eele mHe<ì keÀje. (keÀesCel³eener ®eej) 08 

 De) ÒeMeemeve 

ye) vesle=lJe 

keÀ) HetJe& Deboepe 

[) OeesjCe 

F) meÊeemeesHeeve 

HeÀ) Deble&iele He³ee&JejCe 

ie) ueeskeÀmebK³eeMeem$e 

n) J³etnj®evee 
 

 

   

2. Heg{erue ÒeMveeb®eer GÊejs efuene. (keÀesCeleerner oesve) 16 

 De) J³eJemLeeHevee®eer J³eeK³ee efuene. J³eJemLeeHevee®eer pe©jer Je cenlJe mHe<ì keÀje. 

ye) J³eJemLeeHevee®eer keÀe³ex meefJemlej meebiee. 

keÀ) ieebOeerpeerb®³ee J³eJemLeeHevee®³ee lelJeebJej ìerHee efuene. 
 

 

   

3. Heg{erue ÒeMveeb®eer GÊejs efuene. (keÀesCeleerner oesve) 16 

 De) GefÎ<ìeb®eer J³eeK³ee efuene. J³eJemee³eeb®eer DeeefLe&keÀ Je meeceepeerkeÀ GefÎ<ìeb®eer ceeefnleer meebiee. 

ye) efve³eespeve Òeef¬eÀ³esleerue ìHHes keÀesCeles?  
keÀ) GÐeesieOebo³eeJej HeefjCeece keÀjCeejs yeefnie&le He³ee&JejCee®es IeìkeÀ efJemleejeves meebiee. 
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4. ìerHee efuene. (keÀesCel³eener oesve) 10 

 De) J³eJemLeeHevee®es mlej 

ye) O³es³eefve<þ J³eJemLeeHevee®³ee Òeef¬eÀ³esleerue ìHHes 
keÀ) Meem$eer³e J³eJemLeeHeve 

[) J³eJemLeeHeve SkeÀ Meem$e 
 

 

   

 efJeYeeie 2  

5. Heg{erue mebkeÀuHevee Lees[keÌ³eele mHe<ì keÀje. (keÀesCel³eener ®eej) 08 

 De) jsKee mebIeìvee 

ye) GÊejoeef³elJe 
keÀ) DeboepeHe$ekeÀ 

[) Hemejì mebIeìvee 

F) DeveewHe®eejerkeÀ mebIeìvee 

HeÀ) iegCeJeÊee 

ie) keWÀêerkeÀjCe 

n) mebIeìvee lekeÌles 
 

 

   

6. Heg{erue ÒeMveeb®eer GÊejs efuene. (keÀesCelesner oesve) 16 

 De) mebIeìvee cnCepes keÀe³e?  mebIeìves®eer lelJes mHe<ì keÀje. 

ye) meefceleer®³ee ce³ee&oeb®eer ®e®ee& keÀje. leer HeefjCeecekeÀejer yeveefJeC³eemeeþer®es Ghee³e meg®eJee. 
keÀ) meeKeUer Je meuueeieej ³eeb®³eeleerue keÀuen efceìJeC³eemeeþer Ghee³e meg®eJee. 

 

 

   

7. Heg{erue ÒeMveeb®eer GÊejs efuene. (keÀesCeleerner oesve) 16 

 De) efJeYeeieerkeÀjCe cnCepes keÀe³e? efJeYeeieerkeÀjCe keÀesCel³ee cegÎ³eeJej DeeOeeefjle Demeles? 

ye) efve³eb$eCee®eer #es$eeJej meefJemlej ceeefnleer efuene. 
keÀ) efve³eb$eCee®eer mebkeÀuHevee mHe<ì keÀje. efve³eb$eCe Òeef¬eÀ³esleerue ìHHes efJemleejeves meebiee. 

 

 

   

8. ìerHee efuene. (keÀesCel³eener oesve)  

 De) keÀe³ee&lcekeÀ mebIeìvee 

ye) iegCeJeÊes®es Hewueg 
keÀ) mecevJe³e 

[) efJekeWÀêerkeÀjCe 
 

 

------------------ 


