Q. P. Code : 25371

(2¥2 Hours) (Total Marks: 75
N.B.: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

1. Answer the following (Any two) : (15)
a) Define Group. Describe the features of Formal and Informal groups.
b) Define Conflict. Describe the measures of conflict management.
c) Discuss the issues related to changing human needs and their
fulfilment.

2. Answer the following (Any two) : (15)
a) What is Human relations? Discuss the fundamental concepts of human
relations.
b) Define Motivation. Discuss the assumptions of McGreggor's Theory-
X and Theory-Y.
c) Define Morale. Explain the factors affecting employee morale.

3. Answer the following (Any two) : (15)
a) Describe the various means of communication in an organisation.
b) Define Communication. Describe the process of communication.
c) Describe the merits and limitations of Oral and Written
communication.

4. Answer the following (Any two) : (15)
a) Discuss the various theories of leadership.
b) Briefly discuss the factors affecting the choice of leadership.
c) Discuss any five styles of leadership.

5. (A) Select the correct alternative and rewrite the statements : (05)
1) is composed of people of low skill who lack
unity and power and usually are discontented.
(Interest Group, Apathetic Group, Friendship Group, Social
Group)
2) needs are acquired through experience and
are mostly culturally determined.
(Safety, Social, Self-esteem, Self-actualisation)
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3) High morale of employees absenteeism.
(Increases, Reduces, Stops, Leads to)
4) IS a group characteristics.
(Hierarchy, Standard Norms, Common Motive, All of these)
5) Informal communication arises out of the needs.

(Organisational, Social, Safety, None of these)

(B) State whether following statements are True or False : (05)

1. The concept of Human relations assumes that the organisation
and people working in it are interdependent.

2. Non-monetary motivators have sustained effect on employees.

3. Diagonal communication is used for co-ordination of work
amongst peers.

4. Leadership can’t exist in an unorganised set up.

5. Transformational leadership can inspire positive changes in its

followers.
(C) Match the following : (05)
Group ‘A’ Group ‘B’
1)  Informal Group 1) | Work Condition
2) Lateral Communication i) | Spatial Barrier
3)  Written Communication | iii) | Job Rotation
4)  Hygiene Factor Iv) | Spontaneous Social
Relationship
5) High Morale V) | Less Absenteeism
vi) | Individual Differences
vii) | Work Co-ordination
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