Q. P. Code : 25369

(2¥2 Hours) (Total Marks: 75
N.B.: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

1. Answer the following (Any two) : (15)
a) What is Human Relations? Explain the measures to improve Human
Relations in a business organization.
b) What is Human Needs? Discuss the concept of changing human needs.
c) Define Employee Morale. Describe the factors affecting Employee
Morale.

2. Answer the following (Any two) : (15)
a) Define Motivation. Discuss Maslow’s Need-hierarchy theory of
motivation.
b) Discuss the factors effective of Leadership Style.
c) Define Group. Describe the different types of Group.

3. Answer the following (Any two) : (15)
a) Define Industrial Dispute. Discuss the effects of Disputes on the
organization and the employees.
b) Define Grievance. What are the causes of Employee Grievance?
c) Define Accident. Describe the suggested safety measures for
prevention of accidents.

4. Answer the following (Any two) : (15)
a) Define Human Resource Accounting. Discuss its limitations.
b) Discuss the challenges in implementing Voluntary Retirement
Schemes.
¢) Suggest measures to be taken by management to prevent incidents of
sexual harassment.

5. (A) Select the correct alternative and rewrite the statements : (05)
1)  High employee Is a state of mind where the
employee has high enthusiasm to work.
(Morale, Motivation, Management, None of these)
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2) type of leadership is generally followed in
government organizations.

(Autocratic, Democratic, Bureaucratic, None of these)

3) Is a symptom of low morale.

(Low Labour Turnover, Low Rate of Absenteeism, Lack of
Pride in Work, None of these)

4) Is an unsafe act at work.

(Decfective equipment, Working at Unsafe Speed, Poor
house-keeping, All of these)

5) evaluates the performance of human resource
management against the objectives and strategies formulated.
(Human Resource Audit, Human Resource Accounting,
Human Resource Research, None of these)

(B) State whether following statements are True or False : (05)
1. Human relations in an organization involve improving

interaction amongst stakeholders.

2. A democratic leader believes in unilateral decision making.
3. Grievances are always put forth in writing.
4. Employees’ safety is primarily the responsibility of management.
5. Wastage and spoilage is a sign of low morale.
(C) Match the following : (05)
Group ‘A’ Group ‘B’
1)  Autocratic Leadership 1) | Hygiene factors
Style
2) Human Resource i) | Minimum Interference
Accounting
3) Maslow’s Theory i) | Cost and value of people
4)  Laissez faire Style of iv) | Hierarchy of needs
Leadership
5) Two-factor Theory v) | Dictatorial Style
vi) | Employee Oriented
vii) | Emotional Leadership
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