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Please check whether you have got the right question paper.
N.B: 1. Question.No.1 is compulsory.
2. Attempt any four questions out of the remaining.
3. Figures to the right indicate full marks.

Explain the meaning of the following terms :- (any four) 20
a) Aptitude test
b) Exit Interview
c) Application blank
d) Role Analysis
e) Management Development Programme
f) Stress
g) Career Development

Answer the following questions :- 20
a) Define HRM. Discuss its evolution.
b) Write an explanatory note on “HRM in global setting”.

Answer the following questions :- 20
a) Discuss various sources of recruitment.
b) Explain in brief the process of selection.

Answer the following questions :- 20
a) Explain the traditional techniques of performance appraisal.
b) Discuss the need for employee welfare.

Answer the following questions :- 20
a) Discuss various on the job and off the job methods of training.
b) Explain various measures adopted by organization in managing stress at workplace.

Answer the following questions :- 20
a) Discuss various problems and issues in succession planning.
b) Write an explanatory note on “health & safety of employees”.

Case study :- 20
Watson Public Ltd. Company is a well known company and has various welfare activities for
its employees. Recently it is facing problems like quality issues, miss match in packing, in
correct labelling of material, dispatching delays etc. The management called in the HR
manager who found out the reason for these lapses as :
a) Stress among workers due to over working &
b) Poor incentivisation of employees.
Questions :-
a) How can the stress be managed in the company?
b) Discuss different ways in which employees can be motivated in the Watson Company.
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