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COMMERCE
Introduction to Management

(PAPER - IV) (27/12/2017)

[Time: 3 Hours]

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Section I

1. Explain the following terms in brief (any four)
a) Administration
b) Leadership
¢) Forecasting
d) Policy
e) Scalar chain
f) Internal environment
g) Demography
h) Strategy

2. Answer the following:- (any two)
a) Define management. Explain the need and features of management.
b) Explain the functions of management.
¢) Write a note on Gandhian principles of management.

3. Answer the following:- (any two)

a) Define objective. Discuss economic and social objectives of business.

b) What are the steps involved the planning process?
¢) Explain the external environmental factors that influence business.

4. Write short notes on:- (any two)
a) Levels of management
b) Steps involved in the process of MBO
¢) Scientific management
d) Management as a science

Section 11

S. Explain the following terms in brief (any four)

a) Line organization

b) Accountability

c) Budget

d) Flat organization

e) Informal organization

f) Quality

g) Centralisation

h) Organisational charts
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Q.P. Code : 26770

Answer the following:- (any two) 16
a) What is organizing? Explain the principles of organizing.
b) Discuss the limitations of committees. Suggest measures to make them
effective.
¢) Explain the measures to resolve the conflict between line and staff.

Answer the following:- (any two) 16
a) What is departmentation? What are the different bases of
departmentation?
b) Write a note on span of control.
c) Discuss the concept of controlling. Explain the steps in controlling
process.

Write short notes on:- (any two) 10
a) Functional organization
b) Dimensions of quality
¢) Co-ordination
d) Decentralisation
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Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.
3. Answers to both the sections to be written in the same answer-book.

Section - I
Explain the following terms in brief (any 4) (08)
Manpower Development
Job Description
Synthetic Test
Panel Interview
Ranking Method
Horn Effect
Management Development
Assessment Centers

Answer the following (any 2 ) (16)
Define Human Resource management. What are its features?

What is Human Resource Planning? Describe the steps in the Human Resource

planning process.

Define Employee Selection. Describe the steps involved in employee selection

process.

Answer the following (any 2 ) : (16)
What is Interview? Discuss the importance of Interview in the Selection Process.

What is Training? Explain on-the-job methods available for training of employees.

Define Performance Appraisal. What are the limitations of Performance Appraisal?

Write Short Notes (any 2 ) (10)
Types of Interview

Job Analysis

Managerial Skills

Uses of Performance Appraisal
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Q.P. Code : 26775
Section — 11

Explain the following terms in brief ( any 4 )
Formal Group

Human Relations

Hygiene Factors

Conceptual Skill

Informal Communication

Bureaucratic Leader

Self-actualisation Needs

Interpersonal Conflict

Answer the following (any 2 )

Define Group'? Explain the goals and functions of a Formal Group.
Discuss objectives of human relations.

Define Motivation. Discuss the various factors that motivate employees.

Answer the following (any 2 )
Define Employee Morale. Explain the measures to improve Employee Morale.
Define Communication. What are the barriers to Effective Communication?

c. Define Leadership. Describe any four Styles of Leadership.

o oe

Write Short Notes (any 2):
Roles of a Leader
Changing Human Needs
Conflict Management
Assumptions of Theory-X
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Please check whether you have got the right question paper.
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COMMERCE Q.P. Code : 26777

Export Management
(PAPER - V1) (29/12/2017) [Time: 3 Hours]

N.B: 1. Attempt any five questions from Q. 1 to Q.8.
2. Question no. 9 is compulsory.

1. Answer the following:-
a) Define Export Management. Explain the need for export management to
the country and the firm.
b) State and explain functions of export manager.

2. Answer the following:-
a) Discuss in detail composition and direction of India’s export trade.
b) Explain the reasons for India’s poor share in world export trade.

3. Answer the following:-
a) What do you mean by trade barriers? Distinguish between tariff and non
tariff barriers.
b) Define trade blocs. Discuss the working of any two trade blocs.

4. Answer the following:-
a) Discuss important highlights of Foreign Trade policy 2015-2020.
b) Explain the role of EPC in export promotion.

S. Answer the following:-
a) Discuss the steps in overseas marketing research.
b) Explain the concept of product life cycle and product branding in export
marketing.

6. Answer the following:-
a) What are factors affecting export price?
b) Explain the role of ECGC in covering risk in export market.

7. Answer the following:-
a) Discuss the shipment stage in export procedure.
b) Discuss any five export incentives available to Indian exporters.

8. Write short notes on any four of the following:-
a) Features of export management
b) Packing credit
¢c) WTO
d) Letter of credit
e) FIEO
f) Services exports from India

9. Discuss any two of the following:-
1. Modes of entry in foreign market
2. Export pricing quotations
3. Registration stage

[ Marks: 100]
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COMMERCE
Introduction to Management

.

[Time: 3 Hours]

(PAPER - IV) (05/01/2018) )

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Section I

1. Explain the following terms in brief (any four)
a) Strategy
b) Demography
c) Policy
d) Administration
e) Middle level management
f) Mission
g) Leadership
h) Communication

2. Answer the following:- (any two)
a) Define management and discuss its features.
b) Discuss Henry Fayol’s principles of management.
¢) Write a note on scientific management.

3. Answer the following:- (any two)

a) Describe the macro environmental factors influencing business.

b) What are the steps involved in the planning process?
c) Define objectives. Discuss the organic and human objectives.

4. Write short notes on:- (any two)
a) Process of MBO
b) Management as science
¢) Role of the manager
d) Essentials of good plan

Section 11

S. Explain the following terms in brief (any four)

a) Functional organization

b) Centralisation

¢) Total Quality Management

d) Budgetary control

e) Formal organization

f) Accountability

g) Organisational chart

h) Matrix organization

Q.P. Code : 26772

[ Marks: 100]
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Q.P. Code : 26772

Answer the following:- (any two) 16
a) What are the problems in delegation of authority?
b) Write the advantages of committee organization.
¢) What is decentralization? Discuss the factors that influence
decentralization.

Answer the following:- (any two) 16
a) Define departmentation. What are the different bases of departmentation?
b) What is co-ordination? Discuss the significance of co-ordination in the
process of management.
¢) Explain the controlling process.

Write short notes on:- (any two) 10
a) Conflict of line and staff
b) Controlling techniques
¢) Span of control
d) Dimensions of quality

Turn Over
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Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

3. Answers to both the sections to be written in the same answer-book.

Section - I
Explain the following terms in brief (any 4)
Human Resource Management
Job Specification
Aptitude Test
Group Interview
Refresher Training
Halo Effect
Conceptual Skill
Grading Method

Answer the following (any 2 )

Define Human Resource management. What are its functions?
What is Human Resource Planning? Discuss its importance.
Describe the steps involved in employee selection process.

Answer the following (any 2 ) :

Discuss the guidelines for a successful interview.

Explain on-the-job methods available for training of employees.
Describe the traditional methods of appraising employee performance.

Write Short Notes (any 2 )

External Sources of Recruitment

Uses of Job Analysis

Managerial Skills

Limitations of Performance Appraisal.

Section — I1
Explain the following terms in brief ( any 4 )
Informal Group
Human Relations
Hygiene Factors
Employee Morale
Noise in Communication
Situational Leadership
Self-aciualisation Needs.
Conflict

Page 10of4
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Q.P. Code : 26773

Answer the following (any 2 )

What is a Group? What are the different types of Group?
Discuss the objectives of human relations.

Define Motivation. Explain Maslow's theory of motivation.

Answer the following (any 2 )
What are the factors that affect employee morale?
Discuss the merits and limitations of Oral and Written Communication.

c. Define Leadership. Discuss the qualities of a good leader.

o oe

Write Short Notes (any 2):
Roles of a Leader

Changing Human Needs
Conflict Process

Herzberg's Two-factor Theory
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Please check whether you have got the right question paper.
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COMMERCE Q.P. Code : 26778

Export Management
(PAPER - V1) (09/01/2018) y [Time: 3 Hours]

N.B: 1. Attempt any five questions from Q. 1 to Q.8.
2. Question no. 9 is compulsory.

1. Answer the following:-
a) Define Export Management. Discuss the features of export management.
b) Explain the need for export management to the country and the firm.

2. Answer the following:-
a) Explain the reasons for India’s poor share in world export trade.
b) Discuss various trends in India’ service exprots.

3. Answer the following:-
a) What do you mean by trade barriers? Explain various types of tariff
barriers.
b) Define trade blocs. Discuss the working of EU and NAFTA.

4. Answer the following:-
a) Discuss the objectives and important features of Foreign Trade Policy
2015-2020.
b) What do you mean by EPO? Explain the role of nay EPOs in India.

S. Answer the following:-
a) Discuss the steps in identifying foreign markets.
b) Explain the concepts of Product life cycle and product branding in export
marketing.

6. Answer the following:-
a) What is export pricing? Discuss different export pricing strategies.
b) Explain the role of ECGC in export finance.

7. Answer the following:-
a) Discuss the pre-shipment stage in export procedure.
b) Discuss any five export incentives available to Indian exporters.

8. Write short notes on any four of the following:-
a) Functions of Export manager
b) Role of WTO in international market
¢) Types of export finance
d) Letter of credit
e) EXIM bank
f) Registration stage

9. Discuss any two of the following:-
1. Organisation structure of export firm
2. Methods of entry in foreign market
3. Export price quotations.

[ Marks: 100]
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