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Please check whether you have got the right question paper.

N.B: 1. Question.No.1is compulsory.

2. Attempt any four questions from Q.2 to Q.8

3. Figures to the right indicate full marks.

Explain the following concepts (any five)
Levels of management

Motion study

Span of control

Decentralization

Staffing

Job Rotation

Co-ordination

Sensitivity Training

Define Management. Describe the importance of management.
Discuss principles of management given by Henry Fayol.

Explain the steps involved in MBO Process.

What is Departmentation? Discuss the bases of departmentation.

Explain the barriers to effective delegation of authority.
Define Committees. Describe the role of committee organization.

Explain the term job analysis and its component.
Define selection. Explain the steps in selection procedure.

State the uses of Performance appraisal
Explain McGregor’s Theory ‘X’ and Theory ‘Y’.

State the importance of co-ordination.
Define organization Development. Explain its nature.

Case study:-
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Mr.Roy Naik, the Regional Sales Manager of Mumbai branch was not satisfied with
the performance of one of the Sales Representative Mr. Gonsalves. On several occasions Mr. Naik had
suggested various ways and means to Mr.Gonsalves to improve his performance, but Mr.Gonsalves failed
to put the desired efforts. As a result of this, the sales division of Mumbai branch suffered a loss. Mr.Naik
was held responsible by Mr.Pradhan the General Sales Manager for this loss. Mr.Naik warned Mr.Gonsalves
to improve his performance or else he would be dismissed. Mr.Gonsalves did not pay any attention to the
warning and continued to put least possible efforts in his sales performance. Mr.Naik finally served a
termination notice to Mr.Gonsalves. However Mr. Naik was persuaded by the General Sales Manager Mr.
Pradhan to withdraw the termination Mr.Gonsalves happens to be the son of the union leader who has

pressurized Mr.Pradhan to withdraw the termination.
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Questions:-
a) What initiatives can be taken to improve the performance of Mr.Gonsalves? (10)
b) What procedure should be followed for recruitment of person like Mr.Gonsalves? (10)
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