M.Com[Part-1]

Strategic Management (Old)
(DEC-2017) Q.P. Code :08990

[Time: 3 Hours] [ Marks:100]

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Q.1 Define Business Policy. Explain the significance & elements of Business Policy 20
Q.2 a) What are the essentials to be followed while preparing the Corporate Objectives? 10
b) Explain the external components of Business Environment 10
OR
a) Describe the Financial Strategies in detail. 10
b) Explain the concept & importance of Merger Strategies 10
Q.3 a) Explain the Issues in Strategy Implementation. 10
b) Describe the GE Nine Matrix in detail. 10
OR
a) Explain the concept & basis of Resource Allocation 10
b) Write a note on Culture & Ethics 10
Q.4 a) Explain the Techniques of Strategic Evaluation 10
b) Distinguish between Strategic Control & Operational Control 10
OR
a) Write a note on Variance analysis. 10
b) Explain briefly the Export Strategies 10
Q.5 a) State the guidelines for success as a global competitor. 10

b) Read the following case carefully & answer the questions given below.
Star, a well known American Joint announced that they would close down 600 US stores. Up
to that point, they had added new offerings, including wi-fi & music in their joints. Star is a
mass brand attempting to command a premium price for an experience, no longer special.
They would have to either cut prices or cut down on stores to restore its brand exclusivity.
a) ldentify the problems with the growth of ‘Star’

b) Advice how they would maintain its status as a premium brand. 05
05



University
Stamp


Q.P. Code :08990

[@: 3 ]

Please check whether you have got the right question paper.
T ?) WS W HTaRITF e

) JordIhEIe 3 qot IoT EeifdrT

3) TS A H@ AWRAT

9.¢ SIIHT YR IR AT, TGdd YRV Ageed 3101 Uceh TUST .
LR 31) HueaT 3RS TIR AT T IUTEH o 3HTecl?

9.3

9.8

9.9

d) SHGHT ATATERON S ueeh FTISC .
fopar
3) e sggtaea afawaran ot wu
9) faellehenor eggTaerel Hehodal 30T Agecd TISC .

) Il IFHAATSEUNAT  FHAEIT FTISC 1.
) S § AR HicHd Tk Redr TIST T,

forar
37) HATY dIeUTdl hoUaT 0T HTUR TISC .
) GEH 3nfOr Afehar Frax fow forsr.

) YgIaeAlcHS HoIATTA o3 TISC .
forar

37) W Tasevunax fea foEm.

9) T cggTae HigTqqul TS .

37) SeTfdieh T FEULT JATHTST ARTGEIhdr Hiam.
d) Wrellel aE&fss 33ATH Flbolqdeh drelsl Wlell fGeled FeaArdl 3cal 3.

[ BIUT:?OO]

0

fo
fo

TR & Uh 3R TG Mg T S oo F TH TN dc UGN °IVOT sholl
o T e AT HYFATHLY Fdle] JEATAd HANT  holdd. ST arg-Brg 30T Hafled. TR
81 AT ALY fhAa=ar HRASRMETS! AR 813 eod Hed.cll JETST gehlera

foheAd Ut STl fohal fohaAd @rell HTOTEATT ITHS & ATHTh TEVIH Hd Blecl

37) TR AT AT AT 3iesdr
§) AT AHSA Y TEIel AMATST ATAT 3USL .

0y
0y



