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Please check whether you have got the right question paper.

N.B:1)Question no 1 is compulsory
2) Attempt any four question from question no 2 to 8
3)Answer to each question must begin on fresh page
4) Figures to the right Indicate full marks

Explain the following concepts in not more than eight lines (any Five)
Needs and wants

Globalization

Core Product

Direct Marketing

SWOT

Marketing Mix

E-commerce

Break even pricing

Define Marketing. Briefly explain the features of marketing
What are the various macro environmental factors which a marketer must consider?

What is product positioning? Explain various product positioning strategies.
What marketing strategies are appropriate at an introduction stage of product life cycle?

Explain the elements of promotion -mix
What are the various factors that influence pricing decisions?

Highlight the factors influencing consumer behavior.
What is organisation buying behavior? Explain the factors affecting organisation buying
behavior.

Define Services. Discuss various characteristics of Services.
Explain the Michael Porter's model of industry attractiveness.

Write notes on any two of the following
Sales Forecasting

Rural marketing challenges

Stages of New product development
BCG Model

Global Marketing
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Case Study: 20
After months of intense battle with its Indian joint venture partner Vikram Bakshi, fast food giant
Mcdonald's India may soon appoint a licensee partner for the north and east India region. In
August this year, McDonald's had terminated franchise agreement for 169 out of its 430 fast food
outlets operated by Bakshi-led Connaught Plaza Restaurant Ltd (CPHL) in north and east India,
alleging breach of contract terms and payment default by the operator. Post franchise agreement
termination, both the sides are locked in a protracted legal battle at various courts, including
National Company law Tribunal (NCIT) and the Delhi high court. Bakshi, who has challenged
the termination, continues to operate the outlets saying he will run them until there is a amicable
solution by the courts or an acceptable offer by McDonald's to buyout of his stake in CPRL.
CPRL is a 50:50 joint venture between McDonald's India Pvt. Ltd. (MIPL) and Bakshi.

"We are actively progressing towards finding the right Developmental licensee partner for the
region so that we can grow the business and rebuild the McDonald's brand," a McDonald's India
spokesperson told. Sources in the know said the US-based food chain has finalised the criteria
for selection of licensee partner and would come out with a name probably in a couple of months.
It was widely speculated that Hardcastle Restaurants, which runs McDonald's stores in the west
and south, is the front runner for the job. However, there are other players who are keen to grab
the license in the region, considering the high profit margins at which McDonald's outlets operate.
The spokesperson, however, declined to comment on the interested parties. Commenting on the
ongoing conflict that grabbed headlines post termination, he said: "These restaurants
(McDonald's outlets being run by Bakshi) need to be closed immediately. As such, we are taking
steps to exercise our contractual and legal rights”. As per the termination notice, CPRL was
ceased to use McDonalds's name, system, trademark, designs™ and its associated intellectual
property, among others. The company said it is not aware of the food and safety standards as the
outlets being run are unauthorised. Since the termination, MIPL has not been able to verify if
these unauthorised McDonald's restaurants are following operational procedures and controls,
supplies and safety standards,"” the spokesperson said.

Questions:
Discuss the problem between McDonald and CPRL. 5
If you are the manager with CPRL, how would you try to save this joint venture? 10

What steps can be taken by McDonald to stop CPRL from using its name in an unauthorized 5
manner?
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