N.
@)
(b)

(c)
(d)

)
(b)

(c)
(d)

(@)
(b)

(c)
(d)

@)

QP Code :804202

(2 Hours) [ Total Marks : 60

B.: (1) All questions areompulsory.

(2) Figures to theight indicatefull marks.

Explain the risks involved in strategic management. 15
Describe the various corporate level strategies.

OR
Enumerate the various financial strategies. 15
Explain the concept and technique of environment scanning.

What is Diversification? Discuss its various types. 15
Explain in detail Hofers Matrix.

OR
Discuss the steps involved in strategic implementation. 15
Elaborate in brief the advantages of Budgetary Control.

Discuss the need for corporate restructing strategies. 15
Explain the problems of Indian strategic alliances.

OR
What are the importance of Public Private Participation model. Discusks

Explain the limitations of information technology driven strategies.

Fill in the blanks with appropriate options — 5
() ————— strategies involve the development of the
corporate activities.
(a) Stability (b) Growth

(c) Retrenchment  (d) Liquidation

(i) ————— when two companies loose their identity and form
a new company
(a) Acquisition (b) Merger

(c) Amalgamation  (d) Joint venture

(i) - BCG Matrix was developed by
(a) British Corporate Governance
(b) Boston Consultancy Group
(c) Bhabha Consultancy Group

(d) None of these
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(iv)

(b) State whether the following statements @ree or False —

()
(i)
(iii)
(iv)
(v)

2 QP Code :804202

————— is basically a funding model for a public
infrastructure project.

(a) PPP (b) PMT

(c) BEST (d) BHEL

Business process reengineering concept suggested by

(a) Philip Kotler (b) Peter Drucker
(c) Michael Hammer(d) Henry Fayol

Micro environment is also known as operating environment.
The turnaround strategy is a stability strategy of an
organisation.

Resource allocation also includes managing intangible assets.
IT industry in India has contributed poor share in our economy
Mitigation is the effort to reduce loss of life and property by
lessening the impact of disaster

(c) Match the column - 5

Group ‘A’ Group ‘B’

(1) Financial Strategy (a) Logistics
(2) GE. Nine cell Matrix (b) Security breakers
(3) Divestment (c) Developed by Mc-Kinsey

(4) IT strategy (d) Retrenchment strategy

(5) Disaster preparedness (e) Mobilisation of funds

OR

(c) Write short notes on (aryreg — 15
(a) Reasons for growing BPO in India
(b) Process Reengineering
(c) Cope up strategies in Disaster management
(d) Government Initiative in Make in India
(e) Process of Business startups
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(R A1) [ TegoTIOT : €O

goai: (2) Wd TR SEvEeh IR,
() STEREIS 37 UF TUT gRifodTd.
(3) SUSH Y99 g3 HHTEA.

(31) STETEHAT HAEAUT aHd T SIRGH] TI8 . 24
(§) weeAT uaetea fafay sygE-= 9uid Ha.

fehan
(%) fodfty foxfiw =g faog =, oL
(8) araTEiE SreviEl FeheddT U 3 TI5C .

(a1) Afaaar w= AR ? e fafay ye=h ==t *q. oY
(@) T Ao afowar T Ha.

ke
(%) SIETEAT FATASSIUT Fayd SoT= IR == 6. o4
(8) sieNumhE e wEe gty forEr

(31) HEeAT TET SEla-=al A I=9i . o4
(¥) HRA SYEEAT Jdi=a1 9T €5 .

e
(%) HESHG QI TEITT=AT T4 Hgw & AR ? I« H. ou
(8) Wifgd! da9H Gohel Yala-=dl HAlGl I8 .

(37) Ay ggtarEE e S A - Y
(P GRS LS Ok, B SEEAT T IUshATAT fashramd fada

3TTad.
(37) feeran () dme
(%) =pUTd (8) HIEM we
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(R) —mmmmmmmem US| SIegT G Ul AT e THIE
AT FeH U TIR Hdrd.
(31) HuTeH (&) faefeRt
(%) TR (8) ®I® I

(37) ST BN Tead=d  (F)  Fieed Hgcre-dl qu
(%) VIV Hdeed! Jq () IMhT ATEL

(¥) —————————= B OBl T e IEYd - giaen

(31) HIeAlU HIceR (&) et gt
(%) HAEHA THX (3) & HATA
(@) wote fggm @ fhear @i o 9 - Y

(%) G&9 FarE o 9@ S A SSEedl S,

() HaeA HrEEE SEEAT € R s B

(3) wEgH foawo gefie sreasffa gueh saeemd siasdd .

(¥) WA e e et sreffehaned gy wHl wrflei=
AT .

(&) UM BT Teh I TUTE HHT HEA g ST et o
THAM HH HOIET T TR,
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(%) Zﬁ"'&[ G‘ﬁ?ﬁﬂ SedT : - u
e q M
(%) foxta =g (31) 81 grEes!
(3) St § 1T & (%) grardier s
(3) Ffasmr® (%) defehedt g fosheita
(¥) A g () HUTd gl
(&) AT T (3) Fef=h SHama
feran
Y. #fgm four fogr (Sivemt @) - 2

(37) vRarde &t ot 3 e HRo

(@) TH: AfEmid afha

() AT TS T U= ST
() T 3 ST Tl THRI JEThR

(3) SHIEE GrATdre Slsha
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