
4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

4A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
34

A
54

12
68

B
83

ED
C

45
C

A
9D

94
20

8F
77

D
08

34
A

54
12

68
B

83
ED

C
45

C
A

9D
94

20
8F

77
D

08
3

QP Code :804202
0000000000

[ TURN OVER

(2 Hours) [ Total Marks :  60

N. B. : (1) All questions are compulsory.
(2) Figures to the right  indicate full  marks.

1. (a) Explain the risks involved in strategic management.
(b) Describe the various corporate level strategies.

OR
(c) Enumerate the various financial strategies.
(d) Explain the concept and technique of environment scanning.

2. (a) What is Diversification? Discuss its various types.
(b) Explain in detail Hofers Matrix.

OR
(c) Discuss the steps involved in strategic implementation.
(d) Elaborate in brief the advantages of Budgetary Control.

3. (a) Discuss the need for corporate restructing strategies.
(b) Explain the problems of Indian strategic alliances.

OR
(c) What are the importance of Public Private Participation model. Discuss.
(d) Explain the limitations of information technology driven strategies.

4. (a) Fill in the blanks with appropriate options :–                                         5
(i) –––––––– strategies involve the development of the

corporate activities.
(a) Stability (b) Growth
(c) Retrenchment (d) Liquidation

(ii) ––––––––– when two companies loose their identity and form
a new company.
(a) Acquisition (b) Merger
(c) Amalgamation (d) Joint venture

(iii) BCG Matrix was developed by ––––––––.
(a) British Corporate Governance
(b) Boston Consultancy Group
(c) Bhabha Consultancy Group
(d) None of these
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15

15

15

15

15
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QP Code :804202
0000000000

[ TURN OVER

2

(iv) –––––––– is basically a funding model for a public
infrastructure project.
(a) PPP (b) PMT
(c) BEST (d) BHEL

(v) Business process reengineering concept suggested by
––––––––.
(a) Philip Kotler (b) Peter Drucker
(c) Michael Hammer(d) Henry Fayol

(b) State whether the following statements are True or False :–                      5
(i) Micro environment is also known as operating environment.

(ii) The turnaround strategy is a stability strategy of an
organisation.

(iii) Resource allocation also includes managing intangible assets.
(iv) IT industry in India has contributed poor share in our economy.
(v) Mitigation is the effort to reduce loss of life and property by

lessening the impact of disaster.

(c) Match the column :– 5
         Group ‘A’           Group ‘B’

(1) Financial Strategy (a) Logistics

(2) G.E. Nine cell Matrix (b) Security breakers

(3) Divestment (c) Developed by Mc-Kinsey

(4) IT strategy (d) Retrenchment strategy

(5) Disaster preparedness (e) Mobilisation of funds

OR
(c) Write short notes on (any thr ee) :– 15

(a) Reasons for growing BPO in India
(b) Process Reengineering
(c) Cope up strategies in Disaster management
(d) Government Initiative in Make in India
(e) Process of Business startups

–––––––––––

4A541268B83EDC45CA9D94208F77D083
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(2 Vmg) [ EHy$U JwU … 60

gyMZm : (1) gd© àíZ Amdí¶H$ AmhoV.
(2) COdrH$S>rc A§H$ nyU© JwU Xe©{dVmV.
(3) B§J«Or àíZ ‘yi ‘mZmdoV.

1. (A) ì`yhaMZm ì`dñWmnZoV A§V^©yV Agboë`m OmoI_r ñnï> H$am.
(~) g§KQ>Zm nmVirÀ`m {d{dY ì`yhaMZoMo dU©Z H$am.

qH$dm

(H$) {ddrY {dÎmr` ì`yhaMZm {deX H$am.
(S>) dmVmdaUr` MmMUrMr g§H$ënZm Am{U V§Ìo ñnîQ> H$am.

2. (A) d¡{dYVm H$m` Amho? Ë`mÀ`m {d{dY àH$mam§Mr MMm© H$am.
(~) hÿng© _°Q´>rŠg g{dñVa ñnîQ> H$am.

qH$dm

(H$) ì`yhaMZm A§_b~OmdUrV A§V^y©V hmoUmè`m nm`è`m§Mr MMm© H$am.
(S>) A§XmOnÌH$s` {Z`§ÌUmMo \$m`Xo g§{jánUo {bhm.

3. (A) g§KQ>Zm nwZa©MZm ì`yhaMZoÀ`m JaOm§Mr MMm© H$am.
(~) ^maVr` ì`yhaMZm `wVrÀ`m g_ñ`m ñnîQ> H$am.

qH$dm

(H$) gmd©O{ZH$ ImOJr gh^mJmÀ¶m Z_wÝ`mMo _hÎd H$m` Amho ? MMm© H$am.
(S>) _m{hVr V§ÌkmZ T>H$b ì`yhaMZoÀ`m _`m©Xm ñnï> H$am.

4. (A) ¶mo½¶ n¶m©¶mgh [aH$må¶m OmJm ^am …- 5

(1)----------øm ì`yhaMZm g§KQ>Zm CnH«$_mÀ`m {dH$mgmV A§V^y©V
AmhoV.
(A) pñWaVm (~) dmT>
(H$) H$nmV (S>) ì`dgm` ~§X
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(2) ---------- åhUOo Ooìhm XmoZ H§$nÝ`m Ë`m§Mr AmoiI J_mdyZ
Am{U ZdrZ H§$nZr V`ma H$aVmV.
(A) g§nmXZ (~) {dbrZrH$aU
(H$) EH$sH$aU (S>) g§`wº$ CnH«$_

(3) ~r. gr. Or. _°Q´>rŠg---------- `m§Zr {dH$grV Ho$bo
(A) ~«rQ>re H$m°nm}aoQ> JìhZ©Ýg (~) ~moñQ>Z H$ÝgbQ>Ýgr J«wn
(H$) ^m^m H$ÝgëQ>Ýgr J«yn (S>) `mn¡H$s Zmhr.

(4) ---------- hm _wimV EH$ gmd©O{ZH$ nm`m^yV gw{dYm
AhdmbmgmR>r {ZYr Z_wZm Amho.
(A) nrnrnr (~) nr E_ Q>r
(H$) ~r B© Eg Q>r (S>) ~r EM B© Eb

(5) ì`dgm` à{H«$`m nwU©:A{^`m§ÌrH$s g§H$ënZm gy{MV Ho$br `m§À`mH$Sy>Z
----------
(A) \$sbrn H$moQ>ba (~) nrQ>a S´>H$a
(H$) _m`Ho$b h°_a (S>) hoÝar \o$`m°b

(~) Imcrc {dYmZo Iao qH$dm ImoQ>o Vo gm§Jm …- 5

(1) gyú_ dmVmdaU XoIrb Mb dmVmdaU åhUyZ AmoiIë`m OmVo.
(2) g§KQ>Zm§Mr H$m`©dmhr ì`yhaMZm hr pñWa ì`yhaMZm hmo`.
(3) g§gmYZ {dVaU XoIrb AñneuV g§nÎmr ì`dñWmnZ A§V^y©V H$aVo.
(4) ^maVr` Am`Q>r CÚmoJ Amnë`m AmWuH$Vo_Ü`o Iyn H$_r ^mJrXmarMo

`moJXmZ H$aVo.
(5) Cne_Z hm EH$ AmnÎmrÀmm à^md H$_r H$ê$Z OrdZ Am{U _mb_ÎmoMo

ZwH$gmZ H$_r H$aÊ`mMm à`ËZ Amho.
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(H$) ¶mo½¶ OmoS>çm Owidm …- 5

       "A' JQ>           "~' JQ>

(1) {dÎmr` ì`yhaMZm (A) nwadR>m gmIir
(2) Or B© ZmB©Z gob _°Q´>rŠg (~) gwajoVrb YmoHo$
(3) {ZJwªVdUyH$ (H$) _°H${H$Ýgr H$Sy>Z {dH$grV
(4) Am`Q>r ì`yhaMZm (S>) H$nmV ì`yhaMZm
(5) AmnÎmrMr V`mar (B) {ZYrMr O_dmO_d

qH$dm

4. g§{já {Q>nm {chm (H$moUË¶mhr VrZ) …- 15

(A) ^maVmVrb ~r nr Amo dmT>rMr H$maUo
(~) nwZ©: A{^`m§ÌrH$s à{H«$`m
(H$) AmnÎmr ì`dñWmnZmVrb bT>m XoUmè`m ì`yhaMZm
(S>) _oH$ BZ B§S>r`m Vrb gaH$mar nwT>mH$ma
(B) ì`dgm` gwédmVrMr à{H«$`m
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