Q.P. Code :08405

[Time: 21/2 Hours] [ Marks:75]
Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.
Q.1  Answer the following (any 2): 15
a. Define Group. Describe the different types of group.
b. Define Conflict. Explain the measures of conflict management.
c. Discuss the role of manager in employee need fulfillment.
Q.2 Answer the following (any 2): 15
a. Define Human Relations. What are the fundamental concepts of human relations?
b. Define Morale. Discuss the factors affecting employee morale.
c. Explain the various types of non-monetary motivators.
Q.3 Answer the following(any 2): 15
a. Describe the merits and limitations of Oral and Written communication.
b. Define Communication. Explain the process of communication.
a. Explain the different means of communication in a business organization.
Q.4  Answer the following (any 2): 15
a. Define leadership. Discuss the trait theory of leadership.
b. Briefly discuss the factors of effective leadership.
c. Explain any five styles of leadership.
Q.5 A Fill in the Blanks: 05
1) e is composed of people of low skill who lack unity and power and usually are
discontented.
iii) Interest Group
iii) Friendship Group
iv) Apathetic Group
iv) Social Group
2) mmmmmmmmenes concept of human relations believes that each person is different in behavior,
attitude, likes and dislikes and other personal traits.
i) Individual Difference
i) Caused Behaviour
iii) Whole Person
iv) None of these
3) mmmemmememeas includes all internal and external factors which induce a person to take a
particular course of action.
i) Management
i) Leadership
iit) Morale
1v) Motivation
4) Informal communication arises out of ---------- needs.
) Social
i) Organizational
i) Safety
iv) None of these
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5) --mmmmmeme- Leadership theory involves appealing to the self-interest of the followers.
)} Trait
i) Transactional
iii) Transformational
iv) None of these

Q.5 B State True or False: 05
1) The concept of Human Relations assumes that the organization and people working in it are
interdependent.
2) Non-monetary motivators have sustained effect on employees.
3) Diagonal communication is used for co-ordination of work amongst peers.
4) A small measure of conflict is desirable.
5) Informal groups are formed out of individual’s drive for identification.

Q.5 C Match the Columns: 05
a) Employee Morale I. Mental & Emotional Involvement
b) Informal Group ii. Dignity of Individual
¢) Human Relations iii. Work Co ordination
d) Lateral Communication Iv. Satisfaction of Affiliation Needs
e) Employee participation V. Employees’ Resistance to Order
Vi. Group Satisfaction
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I 2. Hd 9T Jfary 3med .
R.3STdIhSIeT 37eh YRAT qUT [0T eeifadr.
3.HS S YT THIUT HAAET .

Greitel YT HIVTAET gl 9T HisdT.
37) e sgreEar g sear [fey yeR™ auie &
d) drcfaarerdr T foigl. aefddie sgaedTa= Jrdr 39T T,
%) FHHAANT IR qUT FOATHIS cTaEATehrdT AT faere .

GTeitel Yehl SIUTART Glel T2 AISaTl.
3) ATAT TR A&7 folgl. AlTd) TTUrdT HAd TehoTell HIUICAT?
¥) AARRN carear foEr. FFaRY FAaTay gRUmE HIOTAT " I .
&) 3TThaT fATRo fafay g faerg .

Grellel YehT HIVTART GleT TR HisdT.
3) faf@a g didr GeuaRa BIG g dic @G &1
) HeRUdgTdT SITEAT Tolgl. Herdg=Trdl Uishar faere &,
%) IO ucaAdid [Afder JyeR=ar HerrdesT ATCIATT TT .

Greltel YehT HIVTART aled YT Al
31) Adcardt sareEar fogr. Aqgeardar o7 fAgid e .
d) YRUTHGRS Hjcdredl Hcehidl Tl &l
o) siqjcdredl HIUTCATS! urer Qe g &
Rerd ST 817
A AN, & 3¢ Uhdl g AFdT I HFHAAAT d JHTIT 3ded Al delololl 3TE.
2. TqTY I . [T I 3. HAT € ¥ AqEHIGS IT

R) ATl g1 HEE HehoUelT Yedeh HIUH g1 AT oo 3ifdcgs Al Sefelell 3Tg e faeard.

2. AT fTS TOT R, HI¥S T 3.90T AVH 8. HIUIAEl Aled.
A YN ¢ § 3T g 9 geeniel FAASE TS, ATVTHTAT 18 HIUAH Tded A .
?. SYGEYTYS R. oidjed 3. HAMERT 8. HFAGROT

S

¢, TEATCHS 2. WAMGS 3 G&T Y. HIUTIE!
@) A 8 dAdca fAgld el ¥ 3@ AT Har
2. 90T 3. Cheaelel 3. IRAAAT .G ATen.
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¥) dreliel faums I &1 s o forer. 0y
¢, HTAAT HIE §T HehoUsdl HECAT T AT HH IO clih § ThARIAY deldsl 3¢ & IEId
TR .
. ISR ATARE § FAAITATST FHITA IRUTH FIATd.
3. FHUNYT He2UGesT § AATHAAT AMhid FH-aT AT FITIAR FHIH L.
Y. AT YA digiddig g ey Hadl.
. AU € § carear A9 NSS! T dGTeFeish IcFhcrardr AT Bidrd.
&) AT FesaTl
3N AR FATS 2. HAS g Hafde T
9) 3etgaier e R. ufaa ufasar
%) HATdr Y 3. FHT HHATGT
3) el HERIAEs Y. FEY IRGTS AT
g)haaT HgeTeT 4. FHTATIT gFATAT A
&. d9IC HHATITA
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