B)

Q.P. Code :08396
[Time: 2 1/2 Hours] [ Marks:75]
Please check whether you have got the right question paper.

N.B: (1) All questions are compulsory.
(2) Figures to the right indicate full marks.

Answer the following — (any two ) 15
a) Discuss the limitations of committee form of organisation. Suggest the measures to make it
effective.

b) What are the measures to resolve the conflict between line and staff?
c) Write a note on matrix oraganistion.

Answer the following — (any two ) 15
a) Explain the need of delegation. What are the barriers to delegation process?

b) Define departmentation. Explain the different bases used for the departmentation.

c) What is span of control? Describe the factors influencing the effective span of control.

Answer the following — (any two) 15
a) Define controlling. Explain the process of controlling.

b) Define co-ordination. Discuss the importance of co-ordination for management.

c) What is quality? Explain its importance. What are the dimensions of quality?

Answer the following — (any two ) 15
a) Define decentralisation. What are the various factors influencing decentralisation?

b) Write a note on significance of informal organisation.

c) Explain the principles of organising.

A) Select the correct alternative and rewrite the statements. 5
a) In line and staff organisation, the staff executives are the
(advisers, decision makers, doers)

b) Delegation of authority, burden of superiors.
(increases, reduces, maintains )
c) Appropriate span of control team spirit.

(breaks, discourages, develops )
d) TQM was developed in
(India, Japan, China)
e) Informal organisation is formed by ~ forces within the formal organisatiuon.
('social, religious, fundamental )

State whether the following statements are true or false. 5
a) Controlling is required only in finance and production department.

b) In functional organisation, each function is assigned to specialists.

¢) Co-ordination is an optional management activity.

d) Decentralisation and delegation are synonyms.

e) Accountability can be delegated.
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C) Match the following: ---

agsrwONE

Functional organisation
Departmentation

Modern technique of controlling
Informal organisation
Committee

Q.P. Code :08396

1. Social audit

2. Budgeting.

3. Democratic organisation
4. Division of work

5. Japan

6.Taylor

7.Spontaneous formation
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