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[Time: 2 Hours] [ Marks:60]
Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks
State whether the following statements are true or false and give reasons for the same(any three) 15

A Recognition of the importance of developing the managers interpersonal skills is closely tied to the need for

organizations to gel and keep high performing employees.

B The success of any effort in improving quality and productivity need not include employees.

C Most managers and employees today work in a climate best described as ‘temporary’.

D A major challenge that today’s managers face is helping employees to achieve work life balance.

E Some organizations are trying to realize a competitive advantage by fostering a positive work environmental.
F Today’s managers need to create an ethically healthy climate for his or her employees.

Q.2 Write short notes on (any three)

Q.3

A Job involvement

B Job satisfaction and employees turnover
C Job satisfaction and work place deviance
D Three elements in motivation

E McClelland’s theory of needs

F Expectancy theory of motivation

Explain the following terms (any five)
A Informal group
B Storing stage
C Role
D Status
E Group shift
F Social loafing
G Nominal group technique
H Delphi technique

15

15

Q.4 Complete the following statements by choosing the appropriate answer (any fifteen) 15
Monitoring, comparing and potential correcting is what is meant by the function.

1

1) planning
2) organizing
3) leading

4) controlling

Asa a manager takes a corrective action in response to unforeseen problems

1) leader

2) entrepreneur

3) disturbance handler
4) liaison

Mangers perform a
for their own unit.

1) negotiator

2) entrepreneur

3) disturbance handler
4) resource allocation

role in which they discuss issues and bargain with other units to gain advantage
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skills encompass the ability to apply sophisticated knowledge or expertise.
1) leadership
2) technical
3) human
4) conceptual

focuses on people’s influences on one another.
1) sociology
2) psychology
3) social psychology
4) anthropology

is defined as a positive feeling about one’s job resulting from an evaluation of its characteristics
1) turnover
2) productivity
3) absenteeism
4) job satisfaction

is an employee belief in the degree to which they affect their work environment their competence
the meaningfulness of their job and their perceived autonomy in their work.
1) organizational commitment
2) employee engagement
3) job satisfaction
4) psychological empowerment

An obligation to remain with the organization for ethical and moral reasons is called as
1) continuance commitment

2) normative commitment

3) employee engagement

4) job engagement

There is a correlation between job satisfaction and customer satisfaction.
1) positive

2) negative

3) zero

4)  mixed

theory was proposed by McClelland.
1) two factor theory
2) need for achievement theory
3) need hierarchy theory
4) equality theory

In equity the ratio of output/ input is the corresponding ratio for another person.
1)more than
2) less than
3) equal to
4) zero
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A theory that says that behavior is a function of its consequences is theory.
1) goal setting

2) expectancy

3) equality

4) reinforcement

contract is an unwritten agreement between the management and the employee.
1) mental
2) legal
3) psychological
4) technical

The last stage of group development for a permanent group is called as
1) norming
2) forming
3) adjourning
4) performing
Role refers to an individuals view of how he or she is supposed to act in a given situation.
1) perception
2) expectation
3) organization
4) identify
refers to the degree to which members are all related to each other and are motivated to stay

inthe group
1) cohesiveness
2) Social loafing
3) temptation
4) pull power
Ina meeting member interact through the computer.
1) internet
2) intranet
3) electronic
4) wireless

is-a decision making process in which individual members meet face to face to pool their
judgment in a systematic but independent fashion.
1) brain storming
2) Delphi
3) nominal group technique
4) notional group technique
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Please check whether you have got the right question paper.
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