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Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Answer any two of the following:- 15
a) Define Organizational Behaviour. State and explain the various skills used by managers in an
organization.
b) “Organizational Behaviour is an applied behavioral science built on the contributions from a number
of behavioral disciplines” Explain.
c) How do managers create a positive work environment and deal with workplace diversity?

Answer any two of the following:- 15
a) Define attitude. Discuss in detail any two major job-related attitudes.

b) Explain the concept of job satisfaction and discuss in detail how it can be measured.
c) Discuss the relationship between job satisfaction, organizational citizenship behaviour and
workplace deviance.

Answer any two of the following:- 15
a) Define motivation. Explain Maslow’s hierarchy of needs theory.

b) Describe the three elements of motivation. Explain McCelland’s theory of needs.
c) Explain the Equity theory of motivation.

Answer any two of the following:- 15
a) Discuss Fiedler’s Contingency model of leadership.

b) Define transaction and transformational leaders and explain their characteristics.
c) Explain the importance of mentoring in developing future leaders.

a) State whether the following statements are True or False with reasons (any four) 8

i) In a technical role, managers maintain a network of outside contact that provide favors and
information.

ii) Human skills encompasses the ability to apply specialized knowledge or expertise.

iiii) The cognitive component of an attitude is a description of or belief in the way thing are.

iv) In job involvement an employee identifies with a particular orgainsation and its goals and
wishes to remain a member.

v) The three elements in motivation are intensity, direction and performance.

vi) Expectancy theory focuses on two relationships

vii) A core component of Emotional Intelligence is sympathy.

viii) Relationship oriented leaders perform better in unfavourable situations.
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b) Complete the following statements by selecting the appropriate answers (any seven):-
i) When a manager serves as a nerve center of internal and external information of the
organization he is performing the role of a
a) Monitor
b) Planner
c) Leader
d) Disseminator

ii) Manager who initiates and oversees new projects is performing role  of
a) Entrepreneur
b) Monitor
c) Leader
d) Negotiator

iii) In the role the manager discusses issues and bargains with other units to get
advantages for their own unit.
a) Liaison

b) Spokesperson
c) Negotiator
d) Figure head

iv) The component of an attitude describe an intention to behave in a certain way.
a) Affective
b) Cognitive
c) Behavioural
d) Motivational

v) ___isthe degree to which employees believe the organization values their contribution and
cares about their well-being.
a) Psychological empowerment
b) Organizational commitment
c) Job engagement
d) Perceived Organizational Support.

vi) The response means passively but optimistically waiting for conditions to improve.
a) Exit
b) Voice
c) Loyalty
d) Neglect

vii) Under , managers believe employees inherently dislike work and must therefore be
directed or even coerced into performing it
a) Theory X
b) TheoryY
c) TheoryZ
d) Two factor theory
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viii) According to Herzberg’s theory when __ factors are adequate, people will not be
dissatisfied.
a) Motivators
b) Primary
c) Hygiene
d) Secondary
ix) Expectancy theory was given by
a) Victor Vroom
b) J. Stacy Adams
c) Abraham Maslow
d) Edwin Locke.
X) is defined as the ability to influence a group toward the achievement of a vision or
set of goals.
a) Motivation
b) Bossiness
c) Emotional Maturity
d) Leadership
xi) was the behavioural dimension of leadership identified by the Michigan state
studies.
a) Initiating structure
b) Production Oriented
c) Concern for people
d) Consideration

xii) is a characteristic of charismatic leaders.
a) Management by exception
b) Idealized influence

c) Intellectual Stimulation
d) Unconventional behaviour.
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Please check whether you have got the right question paper.
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