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Please check whether you have got the right question paper.
N.B: 1. Question.No.1 is compulsory.

2. Attempt any four questions out of the remaining.

3. Figures to the right indicate full marks.

Q1 Explain the meaning of the following terms : (Any four) 20
a) Training
b) Human Resource planning
c) Succession planning
d) Exit Interview
e) Self —Appraisal
f) Employee welfare
g) Selection

Q2 Answer the following questions : 20
a) Define HRM. Explain its importance.
b) What are the factors affecting HRP?

Q3 Answer the following questions : 20
a) Discuss the process of job analysis.
b) Describe the importance of selection in organisations.

Q4 Answer the following questions : 20
a) Write an explanatory note on limitations of performance appraisal.
b) Discuss the objective of employee welfare.

Q5 Answer the following questions : 20
a) What are the challenges faced in training programmes?
b) Explain the effects of stress at work on employees.

Q6 Answer the following questions : 20
a) What is the need for succession planning in organisations?
b) Explain the various safety measures adopted by organisations.

Q7 Case study :- 20

PayTm is an Indian mobile wallet company which now wishes to recruit new employees so that
it can expand its activities to international markets. They are planning to attract new talent and
build employer brand so that they can attract new talent from all over the world. They are
looking for professionals who are qualified, ready to work and eager to bring in new innovative
products.
Questions :-

a) What are the challenges that paytm may face while recruiting new entrants?

b) Suggest ways to recruiting employees in paytm.
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