MANAGEMENT : PAPER| HUMAN RESOURCE MANAGEMENT(IDOL)(R 2015)
M.COM (Part-l)

Business Management Group Q.P. Code : 05684
Human Resource Management

(Revised Paper)
(Paper-1) (May-2017) [Time : 3 Hours] [ Total Marks : 100

Please check whether you have got the right question paper.
N.B: 1. Question No.1 & No.6 are compulsory.
2. Attempt any two out of remaining four (i.e. Q.No.2 to Q.No.5and Q.No.7
to Q.N0.10) in each section.
3. Figures to the right indicate full marks.

Section — |
1. Answer any one of the following : 20
(@) Discuss in short the tools of selection and selection process.
OR

(b)  Define Job Analysis. Explain the process of Job Analysis.

2. Discuss the environmental influence on Human Resource Management practices. 15
3. Explain in detail the traditional techniques of performance appraisal. 15
4. Discuss the sources of recruitment. 15
5. Explain in detail steps in Human Resource Planning. 15
Section — 11
6. Answer any one of the following : 20
(@  What is Management Development Programme? Explain its need and importance.
OR

(b)  Discuss in detail Human Resource Management (HRM) in context of Corporate
Social Responsibility (CSR).

7. Discuss the need for succession planning in professionally managed organizations. 15

8. What is Stress? Describe its impact on Job Performance. 15

9. Discuss the challenges faced by trainer in training programmes. 15

10. Explain various HRM challenges and issues in organizational restructuring. 15
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