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T.Y.B.A.
COMMERCE
Introduction to Management
(Paper - 1V) QP Code : 69750
\ {17" Oct 2016} y ’
' (3 Hours) [Total Marks : 100

N:B. : (1) All questions are compulsory.
(2) Figures to right indicate full marks.
(3) Answer to both the sections to be written in the same answerbook.

Section I

1. Explain the following terms in four to five sentences each (any four) :— 8
(a) Policy
(b) Communication
(c) Mission
(d) Authority
(¢) Unity of Command
(f) Administration
(g) Forecasting
(h) Human objectives.

2. Answer the following (any two) — 16
(a) Describe the need and features of management.
(b) What are the various aspects of scientific management ?
(c¢) Describe Henry Fayol’s principles of management.

3. Answer the following (any two) :— 16
' (a) Define planning What are the steps in planning ?
(b) Explain the steps in the decision making process.
(¢) Discuss organic and economic objectives of business.

4. Write short notes on (any two) -— ‘ ' 10
(a) Levels of management. ’
(b) Management as a profession.
(¢) Social Responsibilities of business.

Section II

5. Explain the following terms in brief (any four) :— 8
(a) Matrix Organisation
(b) Budgetary Control
(¢) Line Organisation
(d) Centralisation
(e) Controlling
(f) Break even Analysis

(g) Accountability.
[ TURN OVER
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2 QP Code : 69750

Section I1

5. Explain the following terms in brief (any four) :— : S
(a) Comittee organisation
(b) Controlling
(¢) Break - Even Analysis
(d) - Responsibility
(e) Matrix organisation
(f) Decentralisation
(g) Functional Departmentation.

6. Answer the following (any two) :— 16
(a) Define delegation of authority. Describe principles of effective delegation.
(b) What is organising ? Explain main principles of organising.

(¢) Distinguish between Line orgnisation and Staff organisation.

7. Answer the following (any two) — 16
(a) Define Span of Control. Write a note on Tall Organisation.
(b) Define Co-ordination. Explain the principles of co-ordination.

(¢) What is Quality ? Discuss its importance.

8. Write a short notes on (any two) :(— | 10
(a) Bases of Departmentation
(b) ISO - 9000
(¢) Staff organisation
(d) Benefits of Decentralisation.
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COMMERCE
Human Resource Management

(Paper - V)
{18™" Oct 2016} y QP Code : 69846

(3 Hours) [Total Marks : 100

N.B. : (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections to be written in the same answer book.

Section I
1. Explain the following terms in brief (any four) — 8
(a) Human Resource Planning (b) Job Specification
(¢) Induction Training (d) Reference Check
(e) Formal Interview (f) Halo Effect
(g) Human Skills (i) Paired Comparison.
2. Answer the following (any two) ~— o 16

(a) Define Human Resource Management. Discuss its scope.
(b) Describe the external sources of recruitment.
(¢) Des¢ribe the steps in employee selection process.

3. Answer the following (any two) :— 16
(a) Discuss the various types of interviews.
(b) Explain off-the-job methods of training employees.
(c) What are the limitations of Performance Appraisal ?

4. Write Short notes (any two) — 10
(a) Internal Sources of Recruitment
(b) Contents of Job Analysis
(¢) Importance of training
(d) Modern Methods of performance appraisal.

Section II
5. Explain the following terms in brief (any four) :— : 8
(2) Informal Group (b) Ego Needs
(¢) Motivating Factors (d) Communication
(e) Autocratic Leader () Primary Group
(g) Human Relations (h) Employee Morale.
6. Answer the following (any two) — 16

(a) Define 'Group' ? Describe the process of group formation.
(b) Discuss the concept of Human Relations.
(¢) Define Motivation. Explain Herzberg's two-factor theory.

| [TURN OVER
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7. Answer the following (any two) —
(a) Discuss the effect of low morale on the organization.

16

(b) Describe the different means of communication in a business organisation.

(c) Define Leadership. Explain any four styles of leadership.

8. Write Short notes (any two) —
(a) Leadership Qualities
(b) Maslow'’s Theory of Motivation
(¢) Limitations of Communication
(d) Conflict Management.
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4 T.Y.B.A. h

COMMERCE

Export Management
(Paper - VI)

_ {19"Oct 2016} | | QP Code : 69957

For Regular Students ] _ (2% Hours ) [ Total Marks : 80
" For IDOL Students | ( 3 Hours ) [ Total Marks : 100

N.B. : (1) Regular Students should attempt any five questions from Q. No. 1 to Q. No. 8.
(2) IDOL Students should attempt any five questions from Q. No. 1 to Q. No. 8.
(3) Question No. 9 is compulsory for IDOL Students.
(4) Figures to right indicate full marks.

1. (a) Define Export Management. Explain the need to export management to the exporting 8
country and to an export firm.

(b) Explain the various organisation structures suitable for an export firm. - 8
2. (a) Discuss the trends in composition and direction of India’s foreign trade. 8
(b) Explain the reasons for India’s poor share in the world trade. 8
3. (a) What are Trade Barriers ? Explain the various types of tariff barriers. 8
- (b) Explain the role of WTO is International trade. ' '8
4. (a) Discuss the features of India’s Foreign Trade policy, 2015-2020. : 8
(b) Explain the role of IIFT and FIEO in export promotion. 8
5. (a) Explain in brief different modes of entry in foreign markets. '8
(b) Describe the steps in developing export marketing plan. 8
6. (a) What is meant by export bricing ? Explain the types of export quotations. 8
(b) Discuss the features of Pre-shipment finance. -8
7. (a) Explain the shipping and customs formalities in export procedure. 8
(b) Explain any five export incentives available to Indian exporters. 8
8. Write short notes on (any four) : | 16
(a)- EPC (b) 1P _ ‘
(c) EXIM Bank (d) New product development
(e) Letter of credit (f) Export pricing strategies.

For IDOL Studants Only :
9. Discuss any two of the following : 20
(a) Problems in International trade.

(b) Functions of Export Manager.
(¢) ECGC. ’

KQ-Con. 3589-16.
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T.Y.B.A. A

COMMERCE
Introduction to Management

(Paper - IV)
{ 25" Oct 2016}

J

- (3 Hours) [Total Marks

N.B. : (1) All questions are compulsory.
(2) Figures to right indicate full marks.

(3) Answer to both the sections to be written in the same answerbook.
Section I

1. Explain the following terms in four to five sentences each. (any four)
(a) Leadership
(b) Top level management
(¢) Scalar principlé
(d) Forecasting
(e) SWOT
(f) Time Study

(2) Planning premises

2. Answer the following (any two) :—
(a) Define the need and features of management.
(b) Write a note on Hentry Fayol's contribution to management.

(c) Explain the concept of scientific management.

3. Answer the following (any two) :(—
(a) Define MBO. Explain in detail the process of MBO.
(b) Explain the steps involved in decision making process.

(¢) Discuss various objectives of business.

4. Write short notes on (any two) :—
(a) Components of planning
(b) Levels of management

(¢) Functions of management.

KQ-Con. 3573-16. [TURNOVER
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6. Answer the following (any two) :— ‘ : ' 16
(a) Define delegation of authority. Describe principles of effective delegation.
(b) Explain principles of organising.
(¢) What is Line and Staff Organisation ? Explain how Line-Staff conflict can be
resolved ?

7. Answer the following (any two) :— 16
(a) Define span of control. Describe the factors affecting span of control.
(b) Explain importance of co-ordination. -
(c) Explain various techniques of quality control.

8. Write a short notes on (any two) :— 10
" (a) Staff organisation
' (b) Flat organisation
(¢) ISO - 9000
(d) Importance of quality.
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Human Resource Management

T.Y.B.A. h

COMMERCE

(Paper -V)
{ 26" Oct 2016}

) QP Code : 69845

(3 Hours) [ Total Marks : 100

NB.: (1) All questions are compuisory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections to be written in the same answer-book.

Section- 1

1. Explain the following terms in brief (any 4 ) :
(a) Human Resource Management
(b) Job Specification -
(¢) " Induction
(d) Panel Interview
(e) Refresher Training
(f) Leniency
(g) Conceptual Skill
(h) Paired Comparison

2. Answer the following (any2) :
~(a) Discuss the Challenges of Human Resource Management due to changing
business environment.
(b) What is Human Resource Planning? Discuss its importance.
(¢) Define Employee Selection. Describe the steps mvolved in employee
selection process..

16

3. Answerthe following (any2):
(a) Discuss the guidelines for a successful interview.
(b) Define Training. Discuss the importance of training employees
(c) Define Performance Appraisal. Describe the traditional methods of
performance appraisal.

16

4. Write Short Notes (any 2):
(a) External Sources of Recruitment.
(b) Uses of Job Analysis.
(¢) Managerial Skills.
(d) Importance of Performance Appraisal.

10

KQ-Con. : 3219-16.
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Section- 11

5. Explain the following terms in brief (any 4 ) :

(@
(b)
(c)
@
(e)
(H
(8)
(b)

Permanent Group
Human Relations
Hygiene Factors

Role Playing
Communication
Leadership
Self-actualisation Needs
Grievance

6. Answer the following (any2):

(@)
(b)
©)

What is a Group? Describe the process of group formation.
What do you mean by Human Relations? What are its charactc’:nstlcsr>
Explain Maslow's theory of motivation. :

7. Answer the following (any 2):

(a)
(b)
(0

Define Morale. Discuss the factors affecting employee morale
Describe the various media available for business communication.
Describe the various styles of leadership.

8. Short Notes (any 2):

(a)

().

(©)
(@

Leadership Roles.
Conflict Management.
Changing Human Needs.
Assumptions of Theory-Y.

KQ-Con. : 3219-16.
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T.Y.B.A.
COMMERCE
Export Management
(Paper - VI)
27" Oct 2016
{ } y
QP Code : 69956
REGULAR STUDENT (22 Hours) [ Total Marks : 80
IDOL STUDENT (3 Hours) [ Total Marks : 100

N.B.:

1. (a)
(b)
2. (a)
(b)
3.(a)
(b)
4. (2)
(b)

5.(a)

(b)

6.(a)
(b)

(1) Regular students should attempt any five question from Q.1 to Q.8.
(2) Idol students should attempt any five question from Q.1 to Q.8.

(3) Q.No. 9 is compulsory fo IDOL student only.

(4) Figures to the right indicate full marks.

Define Export manVagement. Explain the need for export
management to exporting county and a firm.
State and explain functions of export manager.

Discuss in detail various trends in India's export trade since
independence. :
Explain the reasons for Indla s poor share in the world trade.

Define International trade. Explain various problems in
international trade. | |
Distinguish between Tariff and Non-tariff barriers.

Discuss the objectives and main highlights of Foreign Trade
Policy 2015-2020. |
Explain the role of Export Promotion Council in export
promotion

Explain various modes of entry in foreign markeét.
Explain the concept of product Life cycle and product
branding with respect to export market.

What do you mean by export pricing? Discuss the factors
affecting export pricing.

What do your mean by packing credit? Discuss its
important features.

* KQ-Con. 3489-16. - [TURNOVER

e oo



) QP Code : 69956

7.(a) Discuss pre- shipping and post-shipment stages in export 8

procedure. .
(b) Explain main incentives available to Indian exporter. 8
8. -Write short notes on any four of the following :- 16

(a) Registration formalities for export frim
(b) Role of WTO in international trade -
(¢c) European Union

(d) New product Development

(e) ECGC

(f) FIEO

(only for IDOL student)
9. Discuss any two of the following :- | 20
(a) Organisation structures for an export frim
(b) Export price quotations
(c) Export market plan.

KQ-Con. 3489-16. [TURN QVER



QP Code : 69956
3 -

(A0S EUTER)
Fratia feremreatesiar (Y2 @) (TFHUTTUT: Co
- greurEeen frnetwiar (3 w@). (TFUTIOT ;200

guar: (2). Fafba el aw % ¢ d ¢ THE Sk ure 9w giean.
(R) e Treror g {orereaiqn 9o 56 ¢ A ¢ Weflel SIorg! wraryed |ieav. ?
(3) g Rreor wedrea forameatn v . < WSSO S AR
(¥) IS SIS 37eh ST TOTEN oIl
(W) ¥ Sl I I AT

2. (31) Trafa sgaemuaT=l saren forer. ﬁahwamaﬂ%ﬁésnwaﬁtrh
TEIA WU TS Tawre &
(@) Trafa sueengsrh w18 fawe =.

R (3)  TATGRAHACEAT hresteier HeeTeA1 Fat s wrar ==t w1
(¥)  WRATSAT AT samarrdier fean st srvar=h Hro fmg w0,

3. (a7) WWW%@WW%&HW
(F) Sttt o forrorenTdt STsueamHie Wi e F.

¥, (31) faeel s gied 034 -R00 =t 3fEved 9 IRy fmre =1,
(%) Trata gfecrssmt Frafa geddia gt wse .

u, () WWWWW%&HWWW
() o%g Sfior=ss 9 9% g5 a1 Gehed T el serud=n vewla e .

& () Tl e anor o e fafa feader giom sonr=n fafyy
(=) STt SelqTEsT FEurs e ? S g il Sl fove w0,

KQ-Con. 3489-16. [TURNOVER



4 QP Code : 69956

. (31) Tt wispddier SEToa wie wWoagel 9 SR 7 e ate 4
ToT gole .
W)WMﬁﬁmwwmmmmﬁﬁmmﬁﬁMWL 4

¢. @i wioreamd] arer foar formr | | %
(1) Trata Searmeet geeatdt aieeft wfeanr ,
(@) rTfaes SR HeeAd ATARSE T SR qHeT
() FadreE g
(&) W &g To=mE
(3) 3SR
(%) i,

- (wEd e R faameteiar)
\&@ﬁﬁﬁﬁmW#maﬁWI 20
(31) Trata SurEeRardl Feeraigol
(@) fta g s
(&) Tta faum T

...........

KQ-Con. 3489-16.



