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N. B.: (1) All questions are compulsory.
(2) Figures to the right indicate full marks.
(3) Answers to both the sections should be written in the same
answer book.

SECTION-I

1. Define the term marketing. Discuss the modern concepts of marketing. 10
OR
What is Marketing Research? Briefly describe the steps involved in
Marketing Research Process.

2. Prepare a chart showing the bases for market segmentation and discuss the 10
importance of segmentation.
OR
Write a detailed note on Customer Relationship Management.

3. Discuss the factors influnencing the pricing decision in detail. 10
OR
Briefly describe any five methods of pricing.

4. What is rural marketing? Discuss the opportunities of rural marketing in 10
India.
OR

What is Green Marketing? Discuss the importance of green marketing.

5. Write short notes on any two of the following :— 10
(a) Marketing Information System
(b) Consumer behaviour
(¢) Product Life Cycle
(d) Event Marketing
OR
Read the following case and answer the question given below :
Ramesh and Suresh are two young entrepreneurs. They started a small
scale business for supplying fresh cut vegetables in the city of Mumbai
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last year. Initially the sales were good, but no further growth has been
seen in the last 3 months. Suresh and Ramesh have an ambitious target
of increasing sales by 100% in the next one year. They are unable to
get local vendors to stock and supply cut vegetables to customers.
Questions :
(1) What advice will you give Ramesh & Suresh for promoting
the sales?

(2) Suggest distribution channels to reach the customers.
SECTION-II

6. Define HRM. Discuss the scope of HRM. 10
OR
Describe in detail the steps involved in scientific selection process.

7. What is training? Explain the types of training. 10
OR
What is performance Appraisal? Explain its benefits.

8. What is leadership? Discuss any‘four styles of leadership. 10
OR
Briefly describe McGregor’s Theory ‘X’ and theory Y’ of motivation.

9. What is Human Resources Accounting? What are the merits and limitations 10
of HRA?
OR
Write a note on the need for Career Planning and Development in an
organisation.

10. Write short notes on any two of the following :— 10
(a) Job analysis
(b) Importance of training
(¢) Employee morale
(d) Downsizing and outsourcing
OR
Read the following case & answer the questions given below :—
Mr. Ratan is the CEO of Vision Care India Ltd. which is an optical
goods business. He noticed that the employees were not working to
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their full capacity even though the salary paid was matching to the
current trends in the business. He discussed his observation with Mr.
Sumit, the HR manager of the company. The company planned to expand
their business with five additional outlets in the city. Mr. Sumit has to
make plans to recriut new employees and introduce better techniques
for motivating employees. -
Questions : '
(1) If you were the HR manager how will you motivate the
employees?
(2) Advice Mr. Sumit on planning additional manpower for the
new outlets.
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