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N.B. : (1) Question No. 1 is compulsory.
(2) Attempt any Four questions from Question No. 2 to Question No. 8.
(3) Figures on the right indicate Full Marks.

1.  Explain the meaning of the following terms (Any Five) : 20
(aj Human skills '
- (b) Job Rotation
(c) Time study
(d) Staffing
(e) Committee organization
(f) Performance Appraisal
(g) Departmentation
(h) Budgetary Control

2. (a) Canmanagement be considered as an art, science and profession? Comment. 10

(b) Explain the functions of management. 10
3. (a) Briefly state the lirﬁitations of Planning. 10
(b) Discuss the steps involved in decision making process. - 10
4. (a) What is Span of control? Describe the factors affecting it. 10
(b) Explain the measures to resolve conflict between line and staff personnel. 10
5. (a) Discuss Maslow's Necd Hierarchy Theory of motivation. 10
(b) Define recruitment. Explain the various sources of recruitment. 10
6. (a) Elucidate the various styles of Leadership. 10
(b) Define controlling. Explain any six techniques of controlling. 10
7. (a) What is communication? Discuss the barriers to communication. 10
(b) What is change management? Why do people resist change? 10
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Read the following case study and answer the questions :
Mr. Shankar Trivedi is a man full of energy, optimistic and committed to
job. Slowly and steadily his performance at work place have started dropping
down. He is not able to meet with customer complaints, neither able to meet his
target, as he is overloaded at his work place. He was working since morning 9.00
am to 11.00 pm for continuous 10 months. As a result he was mentally and
-physically exerted and believed that his performance too is affected. _
Mr. Trivedi has attended several time management workshops, but he could
not cope up with the situation. Budgetary control, management audit, recruitment
have all placed, additional responsibilities and burden on Mr. Trivedi. He is now
searching out new path way to bring himself back on to the track.
Questions : ‘
(a) Why Mr. Trivedi is not able to cope up with work? 10
(b) What is Time management? How time management would benefit Mr. Trivedi. 10
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