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031, A}State whether thie following statements are true or false {Any elght) 8
TRUE STATEMENTS:

i, IV, W, VI, 1K

FALSE STATEMENTS:

o, 0, VIL VL X

B) Match the following [Any Seven) 7
1d

23

3j

4i

5h
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A} Explain the MYERS — BRIGGS (M8T1} indicator of personality assessment. 2 marks
THE MYERS — BRIGGS TYPE INDICATOR {MBTI)

The Myers-Briggs Type Indicator is the most widely used personality assessment instrument in the world. The Myers Briggs medel of
personality was developed by Katherine Briggs and Isabel Briggs Myers, and is based on four preferences:

E or | {Extraversicn or Introversion)
S or N (Sensing or iNtuition)
T or F (Thinking or Feeling}
J or P {Judgment or Perception)
Extraverted {E) vis Introverted {I). Extraverted individuais are cutgoing, sociable and assertive, Infroverts are quiet and shy.

Sensing (S) via Intultive {N}. Sensing types are practical and prefer routine and order. They focus on details. Institutives rely on
unconscicus processes and lock at the “big picture.”

Thinking {T} vis Feeling (F). Thinking types use reason and logic to hand'e problems. Feeling types rely on their personal values and
emotions.

Judging (J} vis Percelving {P). Judging types want conirol and prefer thair world to be ordered and structured. Perceiving types are
flexible and spontaneous.

. B} Dlagramatically explain various quadrants of Johari Windaw. 7 marks

lJohari Window model |

Kntown unknown
by sai by seif

[1] ?
known é :
byothers [ PIE kg L
g
| el -
‘e&ms nixelvatim
_ .
unknown : ‘ i
by others {----- -~ unknown - -4
area Areas
€} What do you mean by perception? Explain various factors influencing individual’s perception. 8 marks

Parcaption is the arganization, identification, -and interpretation of sensory information in order to represent and understand the
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ironment.

Perception can be defined as a process by which individuals select, organize and interpret their sensory impressions, so as to give
meaning to their environment. Perception is a complex cognitive process and differs from person to person. Feople's behavier is influenced
by their perception of reality, rather than the actual reaiity.

Factors Influencing perception

Following are the factors that influence the perception process:
1. Characteristics of the Perceiver

2. Characteristics of the Target

3. Characteristics of the Situation

D} Write a note on Operant Conditioning theary by B.F, Skinner. 7 marks
Oparant Conditioning theory : {B.F. Skinner, Harvard psychologist)

Cperant conditioning refers to the process that our behavior praduces certain consequences and how we behave in the future will
depend on what these' consequeances are,

It argues that behavior is a function of its consequences, Peaple learn to behave to get semething they want or e avoid something they
dor't wani. Operant behavior means voluntary or leamed behavior in contrast o roflexive or untearned behavior. The tendency to repaat
such behaviour is influenced by the reinforcement or lack of reinforcement brought abeut by the consequences of the behaviour.
Reinfercement, therefore, strengthens behaviour and increases the Hkelihood that will be repeated.

Behaviour is assumed to be determined from what is learned rather is from what is unleamed or reflexive, Skinner argued that creating
pleasing consequences to follow specific forms of behaviour would increase the frequency of that behaviour, People will most likely engage
in desired behaviours if they are positively reinforced for doing so. Rewards are most affactive ways if they immediately follow the desired
respansa. In addition, behaviour that is not rewarded or is punished is less likely to be repeated.

{to be explained further}

Q.3 A) What do you mean by Work Groups? Explain various factors affecting work groups. 8 marks

a greup is any collection of individuals who have mutually dependent relationship. A formal definition of group is that, it refers to “A caltection
of two or more people with a stable pattern of relationship between them, whe sharé common goals anc who perceives themselves as being
a group.”

Factors (external) affecting work group behavior / determinants of group behavior. {to be explained}
1. Overall Strategy of an Organization

Authority Structure

Formal Regulations

Resources

Performance Evaluation and Reward System
Organizational Culture
Physical Work Setting

NP ;R owN

8) Write a note on Work Teams. 7 marks

“A group whose members have complementary skills and are commitied fo a common puipose or set of parformance goals for which they
hold themseives mutually accountable.” Says Greenbery and baron

A work leam generates positive synergy through coordinated effort, Their individual efforts result in a lavel of performance that is
greater than the sum of those individual inputs.

The use of teams Is becoming increasingly popular these days. Gregery Meorhead defines a team as “a small number of pecple with
complementary skills who. are committed to a common purpose, common performance goal, and an approach for which they held
themselves mutually accountable.”

(ta be explained in detail)

C} “Though political bekavior Is inevitable in the organizations, managers can Stilf prevent excessive domange. o organizational performance by toking
sore gction”. Justify this statement by explalning various initiatives which can manage poiitical behavior.
7 marks
1. Dofine job dutles clearly
2. Appropriate reward systom and on-time feedback

3. AHocate resources unhiasedly
{to be explained In detail with examples)

D] Explain negative & positive outcomes of conflict, Explain various conflict reselution styles. 8 marks

1) Negative Outcomes rOrganizational conflict produces negative outcomes. Conflicts cause stress, which reduces worker safisfaction.
This diminished satisfaction can lead to increases in employee absenteeism and furnover. Conflict can also diminish trust in Supervisors:
and feliow employees, which can slow or stop progress of the organization. The internal negative consequences, such as lost trust and
slowed progress, can generate a negative impact on overall organizational culture and customer satisfaction dug to missed deadlines and
reduced work quality.

i} Fositive Outcomes : Organizational conflict also represents an opportunity for productive change. The use of effective
communication lies at the heart of this view, Organizational confiicts devetop for a reason. By acknowledging the existence of the conflict
and finding tha source of it, the business leadership opens the door for creative solutions, The simple- act of acknowledging and seeking
solutions to organizationat conflicts can resolve them and draw employees into a stronger refationship with the busingss.
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{to be explained in detall)

Conflict Resolution Style
1. Competltive (dominancs)
2. Collzborative {win-win)
3. Compromising {lose-lose)
4. Accommodating (smoothing)
5. Avoiding {withdrawl)

5.4 Write a detailed note on MC Gregor's theory X & theory Y.
Understanding the Theory

15 marks

Theory ¥ managers bellave employees

[j Theory X managers belleve empioyees
need to be controlled

don't like work

need to be pushed to be more

productive

heed incentive schemes

have te be directed fo do things
that they don't enjoy

want to be involved

can think for themselves and make
decisions

share ownership of tasks

will find work mors fewarding
reésponsibility and a variety of tasks
have good ideas

if given

Can engage in some level of self-management
_ _J-————————____________q______

B) What do You mean by organization cultyre? Explain various characteristics of an organization culture. 08 marks
Agcording to Baron and Greenberg, organizational cuiture is "a cognitive framework consisting of attftudes, values, behavicral fnorms, snd

expeclalions shared by Greanization members.”

There are seven primary characteristics that, in aggregate;
1. Innovation and Risk Taking

Attention to Detail

Outcome Orlentation

Peopla Orientation

Team Orientation

Aggressiveness

Stabllity

N om ke

C) Write 2 note on motivation,

capture the essence of an organization’s culture.

G7 marks

This answer can cover topics such-as meaning, components, definition, stages, importance of motivation,

qas

A} What do you mean by change? Expiain varioys sources of resistance to thange.

08 marks

Change is a constant, a thread waven inta the fabric of our persgnal and professional lives. Change vccurs within our world and beyond -- in

national and international avents, in the physical environment, in the way organizations are structured and conduct their business, in political
and socioeconomic problems and solutions, and in societal norms and values.

Thera are basically 2 sources of resistance to change in the organization. These sources arg {l} Individuai resistance and {ii)

organizational resistance,
i} Individual Registance
Individual sources of resistance to change reside in basi

¢ human characteristics such as perception, persenalities, and needs. The

following summarizes five reasons why individuals may resist change :

Habit

Security :

Economic Factors :

gar of the Unknown :

Selective Information Processing
i} Qrganizational Resistance

Six major scurges of organizationsf resistance have been identified -

Structural ertly ;

Limited Focus of Change :

Group Inertia :

Threat to Expertise :

Threat to established power relationships
Threat to established resource allocations ;

B) What do you mean by Organizational Bevelcpment (OD)? Explain various OD intervention techniques. 07 marks
“Crganization development is an effort n planned, (2) organization wide, and

{3) managed from the top, to {4) increase organization effective

hess and health through
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(5) planned 'intervenlions in the organization's “processos,” using behavioraf~science- knowledge.”
-

Foliowing are a few QD Intervention techniques discussed ;
a) Eliminating Hierarchica) De‘cision-Maklng
b} Focusing on Groups
c) Bullding Tryst
dj Reducing Unnecassaly Competition
8) Invasting in Employegs
f) interim Measurements of Controi
9  Active Employee Participation

h} Strategic Interventions
C. Write short nates on: [Any three) 15 marks
1} Stress

Meaning, sources, causes fany points gan be elzborated)

i) Kurt Lewinty Modej of Organizational change

i} Halo effact
Halo effect happens when we perceive an indivigug) on the basis of 5 single characteristics, Such as inte!ligence, sociability or appearance,
Foreg. SUppese a persen likeg Sachin Tendutkar very much. He has been a harg core fan of sachin tendulkar, Ask him to list 19 things ha

har
dislikes aboyt Sachin Tendulkar. The same example is. applicable €ven when he dogs not like Sachin Tendulkar and he has been told 1o Jist
10 things he likes abouyt Sachin Tendulkar, In bath cases, e Person will not find i easy to finish thig exercise. This jg exactly halo effacy,

iv) Attitude
meaning, {r:cmpnnents,_ functions (any paints can be_g_l'ven in detalled)}

v} Creativity
feaning
Nature of Creathvity

Characteristicg / Qualities of Creative pecple
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