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M.Com. (Part-1)
Strategic Management (OLD)
{April - 2016}

/ QP Code : 24403
OLD COURSE
( 3 Hours) [ Total Marks : 100

N.B.: (1) All questions are compulsory.
(2) Figures to the right indicate full marks.

1. Explain the concept of Business Policy. Explain its scope & significance.

2. (a) Writeanote on SWOT Analysis.
(b) Explain the types of growth strategies.
' OR
(a) Elaborate the marketing strategies. ’
(b) What are Objectives? Explain the significance of Objectives.

3. (a) Explainthe advantages & disadvantages of Joint-venture strategy.
(b) Describe the GE Nine Business Matrix.
_ OR
(a) Explain the issues in Implementation of strategy.
(b) What is Resource Allocation. Explain the problems in Resource Allocation.

4. (a) Describe the features of business ethics.
(b) Explain the ways to overcome Resistance to organisational change.
OR
(a) Explain the barriers in strategy Evaluation.
(b) Describe the steps in Variance Analysis.

5. (a) Explainthe Advantages of franchising strategies.

(b) Read the following case carefully and answer the questions given below:-
M. Vikram is in Marketing business for over 25 years. He has set up two
stores, selling variety of products. He has used almost all promotional
techniques known in retailing. Now, because of the age, he finds it difficult
to give time and concentrate on all operations decisions. He hardly finds
time to review the activities of departmental managers. At the age of seventy,
he decides to spent less hours in the stores. All these has taken a toll on his
business and he is worried that the business should not be affected.

Questions :- _
(1) Suggest Mr. Vikram with some good financial strategies.
(2) Mr. Vikram is required to make changes in his HR strategy. Comment.
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