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(a) Answerto Q. no 1is compulsory.
(b) Attempt any four questions from the remaining.
(c) Figures to the right indicate full marks.

1. Explain in brief any four of the following. 20
a) TypeA and Type B personality
b) Transformational Leadership
¢) Rumors
d) Quality of Work Life
e) Delphi Technique
f)  Types of Group
2. (a) Elaborate Hawthorne studies in context of Human Relation Movement and 10
conclusions deriving out of it.
(b) Write the steps in designing an organization as well as significance of it. 10
3. (a) Explain Hersay and Blanchard's leadership model in detail. 10
(b) Howto create effective teams in an organization? Explain. 10
4. (a) "Johari Window is an useful tool for understanding self and improving 10
communication. Explain in detail. 4
(b) Explain how the jobs Match the individual personalities. 10
5. (a) Explainthe need and importance of motivation in an organization. 10
(b) Explain the concept of Employee Empowerment and it's advantages. 10
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6. (a) Explainthe 'Personal Power' and it's role in OB 10
(b) Explain the meaning of Stress and effects of'it. 10

7. Readthe Case Study and answer the following questions :

Mr. Natarajan, is working in the capacity of a Senior Manager in BNB
Courier services Pvt. Ltd. for the last 20 years. His track record of performance
for past 20 years is excellent. He is known as very disciplined and sincere manager.
He is being termed as a role model for new appointees by the directors of the
Company. Of late, he seems not very happy with the developments in his office.
He keeps on grumbling about the new junior managers and their attitude towards
job. He strongly opposed the 'Work from Home' policy announced by top
management for junior tech savvy managers. Mr. Natarajan is very strict about
work place discipline and reporting timings. This has sparked conflict between
him and the new batch ofjunior manégers.“He started feeling that Top Management
is very soft on new batch of junior managers and gradually his importance is
waning,

He is unable to hide frustration and many a times becomes critically
vociferous in meetings with top management representatives.

Now there is a question before top management how to console veteran of
20 years and keep cordial relations in an organization?

Questions : -

1) Elaborate the different types of conflicts, observed in the above Case Study -1 0
and possible solutions for it.

2) Consider yourself'in the place of Top Management and describe the strategy 10

to maintain cordial relationship in an organization.
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