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Human Resource Management

M.Com. (Part- 1) A

(Paper-l) QP Code : 24424
{April - 2016} y

(3 Hours) [ Total Marks : 100

N.B.: (1) Q.1 and Q 6. arc compulsory.

o

"~ (2) Attempt any two out of remaining four (i.e. Q. 2 to Q. 5
and Q. 7. to Q. 10) in each section.
(3) Figures to the right indicate full marks.

Section - I

. Answer any one of the following :-

(a) Describe in detail various tools used in selection process.
OR
(b) What are the limitations and ethical aspects of performance appraisal.

Discuss Human Resource Management in global setting.

. Explain the traditional methods of performance appraisal.

Describe the structure of Human Resource department and explain the objectives of human
resource department. '

Describe the steps in Human Resource Planning.

Section - 11
Answer any one of the following :-
(a) Discuss various challenges faced by trainer.
OR
(b) Discuss various safety measures and programmes adopted by organisations for
health and safety of employees.

Explain the grievance procedure used in resolving disputes in organisation.

"Work-life balance is an important component of HRM'. Discuss.

. Explain the Self- Development Mechanism and career advancement in human resource

management.

10."Culture is an important factor in Succession planning." Discuss.
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