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N.B. : (1) Question No. 1 is compulsory.
(2) Attempt any four questions out of the remaining.
(3) Figures to the right indicate full marks.

1. Explain the the meaning of the following terms : (any four) 20
(a) HRM (b)  Outsourcing
(c) Selection (d) Development
(¢) Employee Welfare (f)  Job enlargement

(g) Career Counselling

2. Answer the following questions : 20
(a) Explain the steps involved in HRP.
(b) Discuss environmental factors that influence HRM.

3. Answer the following questions : 20
(a) Define Job analysis and explain Job Description.
(b) Explain the role of interviews in selection of candidates.

4. Answer the following questions : 20
(a) Discuss the need for performance appralsal
(b) Explam in brief various employee incentive schemes.

5. Answer the following questions : 20
(a) What are the challenges faced by a trainer?
(b) Describe the measures to manage stress at work.

6. Answer the following questions : ' - 20
(a) Discuss the various issues in succession planning.
(b) Explain steps involved in safety programme.

7. Case Study :- 20
Kazi Company manufactures bakery products. Recently it has been merged to form
one Company. Earlier it was managed as two branches. They are looking for a
new performance appraisal method. One branch was using paper forms for
appraisal and another was using a software program.
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At present they have 600 employees under them. Mainly the levels in the
organisation are top level who decided what products to sell, the middle level who
plan the ways of manufacturing & the bottom level supervisors who ensure that
the production process is running smoothly.
Questions :-

(a) Enlist the problems in the earlier method of appraisal.

(b) Suggest a method of performance appraisal that can be adopted by Kazi

Company.
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