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1. Question No.1 is compulsory.
2. Attempt any four questions from the rest.
3. Figures to the right indicate full marks.

1. Explain in brief any four of the following:-
a. Risk Taking
b. X & Y theory of Motivation
c. Intrapersonal conflict
d. Johari window.
e. Rumours
f. . Group Dynamics
g. Lateral thinking.

2. (a) Write an explanatory note on Conclusions of Hawthorne Experiments.
)] Elaborate‘ on emerging challenges in Organisational Behaviour.
3. (a) Discuss the impact of Culture in organizational Behaviour

(b) Explain the concept of Ego states and it’s importance in Organisational
Behaviour

4. (a) Write meaning of Group and elaborate types of groups.
(b) Write steps to create effective teams.
5. (a) Write a note on Determinants of personality.
(b)“Matching jobs with personalities is beneficial to the employee as well as to
the Organisation”, Do you agree? Justify the statement.
6. (a) Write a note on Ethics of Power and politics in an organization.

(b) Explain Process to Negotiation.
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7. Read the following Case and answer the questions given below:

Prof.Bhole is the senior most faculty in one degreeCommerce College. He is very punctual to
conduct classes and deliver lectures. He dictates notes to the students. By and large he prefers to
stick to the old fashioned teaching methodologies. He believes that “ Old is Gold”. He has
* differences of opinion with one junior faculty, who is newly joined in the college. Prof. Bhole is
not happy about him, as that new faculty, frequently uses power point slides to deliver lecture.
The new junior faculty uses social media to share the notes, study material etc. Prof. Bhole terms
it as fad and compromised teaching. Of late Prof. Bhole has started observing the loss of
students’ interest in his class room. Managemenf is also insisting Prof. Bhole to acquaint with
new technology and apply it. Prof. Bhole is not very happy with developments. He remains
under stress and started taking leaves frequently for some or other reasons.He is seriously

thinking to take Voluntary Retirement.

Questions:

Q.1 Explain the nature of stress faced by Prof. Bhole. Should he take early retirement ? justify 10

your answer.
Q.2 Suggest measures to the management to deal with Prof. Bhole and reduce his stress. 10
o ok sk 3k 28 ok ok ok ok ok ok
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Please check whether you have got the right question paper.
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