/ Strategic Management. (IDOL) (R-2015)

M.COM [PART-I)

STRATEGIC MANAGEMENT (IDOL) (R-2015)
STRATEGIC MANAGEMENT (IDOL 2015 Q.P. Code :10076
(JAN- 2020)
|Time: 3 Hours] [ Marks:100]

Q1

Q2.

Q3.

Q.4

Q.5

o

L

Please check whether you have got the right question paper.

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Define Strategy. Explain the different types of Strategies.

Elucidate the Importance of Corporate Restructuring.
What are the Internal components of Business Environment?
OR
What is Strategic Change? Explain the process of Management of change.
Describe the strategies in Management of Culture in business.

Elaborate the concept of outsourcing & also explain the reasons for growing outsourcing in India.

Explain the features of Management Information System (MIS).

OR
Define Foreign Direct Investment (FDI). Explain the FDI strategies in India.
Explain the concept of ‘Knowledge Creating Company ‘in detail.

What are the Disaster Management strategies in the global content?
State the strategies to cope up for disasters.
OR
Explain the various forms of Strategic Alliances.
Explain the Principle the of Corporate Governance.

Briefly explain the strategies for growing Green Economies.
Write a note on Environmental Accounting & Auditing.
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