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Please check whether you have got the right question paper.

N.B: 1. Question no 1 is Compulsory.
2. Attempt any four questions from Q.2 to Q.8
3. All questions carry equal marks.

Q.1.  Explain the following concepts (any 5) (20)

a) Job Rotation

b) Accountability

c) Stress Interview

d) Levels of Management
e) Motion Study

) 360 degree Appraisal

g) Neurocrat Leader

h) Non-monetary Incentives

Q.2. a) Define Management. Explain the functions of management. (10)
b) Explain Henry Fayol's principles of management. (10)
Q.3. a) Explain the limitation of planning. (10)
b) Discuss the decision making process. (10)
Q.4. a) Differentiate between formal and informal organization. (10)
b) What is Span of Control? Explain the factors influencing span of control. (10)
Q.5. a) Define Human Resource Management. Explain its importance. (10)
b) Describe the limitations of performance appraisal. (10)
Q.6. a) Discuss the different styles of leadership. (10)
b) Define Controlling. Briefly explain the various techniques of controlling. (10)
Q.7.a) What is Communication? Explain the process of communication. (10)
b) What is Change Management? Why do people resist change? (20)
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Q.8.  Case study
A Mango Processing Unit was facing a problem of high labour turnover among the

employees working in its Unit. This was the net result of many causes. They include
unhealthy atmosphere in the Unit, low wage rate to employees and inadequate safety and
welfare facilities. Besides there are large number of women workers who have more family
responsibilities as well. Workers were unhappy about this situation and leave the job when
another job is available. As a personnel manager, you are requested to study the issue and
recommend appropriate remedial measures to reduce the labour turnover of these workers

to the lowest level.

Questions:
a) What is the main issue in this case? What are the reasons for this issue? (10)
b) Suggest some measures to reduce labour turnover? (10)

*khkhkkhhrikhikk

Page 2 of 4

FASDF355BB61C37A31EDC57EDD 792480



Paper / Subject Code: 71010/ Business Management : Paper |11- Management & Organisation Development.

Q.P. Code : 39869
[ A a1 ] [ TTUT:%00]

Please check whether you have got the right question paper.

AT 9. TH .S I AR,
.94, 3k, R d ¢ YhT HIVAET IR I Gl
3. T T §HH 70T ST,

¥ STATHTST ST WISt T2 SATeTA HHTe.
. ¢ QAT T3 2727 TP hIT. (ShIVTAE! UT=N) R0
. HE qitgHT
g IAEIReT
%. QU A
T, SYIEATT &
ERRI SRR 10
. 380" HTIHTUA
T =S AT
g AT et
TR 3, SHIEATIHT= TITST T, STSEIATIT=I S T9F 6, %0
. o BT Tl STEEATI o<l 9 . 20
.3 3. s 3Teyes T . %0
g, Tt g yisr=h == . %0
¥ 37 =T ST ST Goe-diet Bk §9Y . %0
§, TR e WS Hr? T HefTe I STRUT Seeh €Y . %0
B REY H. *-I'\'laﬁi»{ﬁoéoqcl%ﬂlq"ll‘dﬁl IIIT IT. AT Had TIY hT. o
S, HHIR] JeAHTIHAT I TS UM . %0
W& 3. AT (oo Setiet == . %0
g, T afeamr e, s fafay d oiesma ey w0, %0
.9 3 GIUF FRUNS HI? T TfsHAT €Y . 90
o, dqdd °<4°|{-3{|Ll"|L‘S”I\’I%M?ﬂl%ﬁdﬁlﬂl%ﬁaww. 20
Page 3 of 4

FASDF355BB61C37A31EDC57EDD 792480



Paper / Subject Code: 71010/ Business Management : Paper |11- Management & Organisation Development.

Q.P. Code : 39869

Te T eI
TehT TS UfSHAT STNTTAT ATAT FHATSTT Soadq ShIATR J-ST TelTeld GHEIT SIUTTEd 3772,
BT 3T HRUTET Teh TROTH T8, AT ST Jehiel ATATaor, SHHETAHT SHHT o X ST
AT AT AT FATIHR STTAASHT AT HIT FHIGRT 3R, T IANT HIAT
THTOTTSR. HiGQT ShATR 3Ted STHT A=l higfoeh Sareear=l el TR qreedr=al STEdr.
IR AT feorefiaTerd STEHTeT SATed SO STsT AT $qT =TT il ST Bid deel o A
HISd HTed. Aol SATEATIH AT AT AT FHEIET LT & IR 3 -STT FHT HOATE1E]

SHIEAlSIT =4l

BB
A, I AT HeA FHEIT SRIUTAT? T GHEIT HIOT hIvdT? %0
o, SR A-STT FLOATEIS] I STRIASHT Gear? %0

3k % K 3k 3k kK Kk ok ok k

Page 4 of 4

FASDF355BB61C37A31EDC57EDD 792480



