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2. Attempt any four from the remaining
3. Figures to right indicate marks

1. Explain in brief any four of the following:-
a) Brain Storming
b) Conflict.
c) Transactional Leadership
d) Self esteem.
e) Types of Group
f) Stress Management

2. (@) Explain the contribution of different disciplines in development of OB.
(b) Explain the Traditional organization designs.

3. (a) Discuss the Concept of Group Dynamics.
(b) Write a note on Johari Window.

4. (a) Explain the Power of Grapevine as a tool of organization communication.

(b) Explain the Role of Personality in OB.

5. (a) Explain Vroom’s expectancy model.
(b) Discuss the various types of Power.

6. (a) What are the causes of Conflicts?
(b) Elaborate on the various types of negotiation strategies.

7. Read the following Case and answer the questions given below:

A firm having a roaring business of leather goods is intended to decentralize its
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operations at various places. In this regard six manufacturing plants of more or less similar

nature have been installed in different places within the country. But the board of directors of
the company is indecisive on the matters that how much authority should be delegated to the
plant managers heading the plant. More specifically the board of directors seeks your advice
on the question whether the power to appoint supervisory and middle level managerial staff

should be at the plant level or with the head office.
1. How the head office should share authority with each plant manager ?

2. On which matter head office should retain the authority and which matters should be left

to Plant Managers?

3. Give your suggestion for maintaining coordination between head office and plants located

at different place.
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