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STRATEGIC MANAGEMENT

\ / Subject Code: 71601 / Strategic Management.

M.COM [PART -1]

.

(OLD)
(JUNE - 2019)

Please check whether you have got the right question paper.

[Time: 3 Hours]

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

Q.1 Explain strategic management process and its benefits and Limitations?

Q.2 a. What are the steps of Turnaround strategy?
b. What do you mean Business process Re-Engineering?

OR

Q.2 a. What are the External components of Business Environment?
b. What is corporate Renewal? Explain its Essentials in business.

Q.3 a. What are the economic losses occurred due to natural disasters?
b. What is MIS? Discuss the advantages of information Technology.

Q.3 a. What is Disaster? What are the strategies to cope with Disasters?
b. Explain the External Growth strategies adopted by the business firm.

OR

Q.4 a. Write a note Environment Auditing.
b. Explain the strategies in management of culture in business.

Q.4 a. What do you mean by organizational change? Discuss the steps involved in the process of

management of change.

OR

b. What do you mean by merger? Discuss the reasons for merger.

Q.5 a. Whatdo you mean by strategic Alliance? What are the problems in India strategic Alliance?

b. Describe the FDI strategies in India.

Q.5 a. How are the strategies of corporate social Responsibility (CSR) linked with profit?

OR

b. Write a note on- “Knowledge creating company.”
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