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Q.2

Q.7

Please check whether you have got the right question paper.

N.B: 1. Question No.1 is compulsory
2. Attempt any four questions out of remaining
3. Figures to the right indicate full marks.

Explain the meaning of the following terms: ( Any four)
a) Human Resource Planning
b) Occupational Diseases
c) Downsizing
d) Career Development
e) Exit Interview
f) Role Play
g) Succession Planning

Answer the following questions:
a) Explain the evolution of HRM.
b) What are the steps involved in Human Resource Planning (HRP)?

Answer the following questions:
a) Explain the steps in selection process.
b) What are the tools and techniques of job analysis?

Answer the following questions:
a) What are the traditional methods of performance appraisal?
b) Write a note on employee welfare.

Answer the following questions:
a) Discuss the measures to manage stress at workplace.
b) What are the challenges faced by a trainer?

Answer the following questions:
a) Discuss various issues in succession planning.

b) What are the safety measures adopted by organization for the health of the employees?

Case Study :

Biocon company is well known for its welfare activities for more than a decade. It has 800
workers, 150 administrative staff and 80 managers. The company stands for employee
equality, they all wear uniforms and use the same amenities, infrastructure and food facilities.
The labour management relations are cordial and they have never faced any strikes.
However, recently they are facing minor problems like quality issues, packaging
mismatches, incorrect labelling. On close review of the company the problem was traced to
the fact that new employees had been recruited in the organisation recently to address
expansion needs, and these new employees were getting higher packages than their

counterparts in similar positions
Questions:
a) What are the problems in Biocon and how can they be solved?

b) Suggest ways in which company can expand without having these quality issues.
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Please check whether you have got the right question paper.
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SIAhI HU g1 HHATIATS AT HedIUIBR] A3 auiay URIG 38, Adhs
(00 HTR, Qo BT HHART T ¢o HABRT HRRA 3Med. HUl BT
HHAGTT THIHTA] [RIBR HId A 8. AN ¥d HHART JRBT TG
IR ARANGfaeT 0 HiSoaaRidl aYy odld. HHAR] S ITRITEE dae
qARAT 3RYH, MAUdd dieardhe Hdiel IU Sadr el I, Sfabsw Sl
Wwwmwmﬂwm ST @1 gPpral aETlshaT
fohar AafeiTT 3. TTaT IRBIS [TaR HRAMT 3 A&lTd 3T B Ad- U STcied 94
HHATAHT ST HHATIAT Jo-d HH Hl/TR Hed 38,

3)) SR DU AHD ! JET B 3Tg? IOl ot BRI Arsdd IS, Wdbvd, d WY B,
) TUraaRl deSie 9 B, HU-T AR ArsH1 BRI A Ahvd, d Y B,

60915

kkkkkkkkhkkhkkhkhkikkkkkkkkk

Page 3 of 3

8106B8780CCB67237AB39F5E58BC310F

(9)
(%°)



