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[Time: Three Hours] [ Marks:100] 

Please check whether you have got the right question paper. 

N.B: 1) Q 1 and Q6 are compulsory. 

2) Attempt any two out of the remaining four (i.e. Q no. 2 to Q no. 5 and Q nO.7 

to Q no. 10) in each section. 

3) Figures to the right indicate full marks. 

 

  Section I  

 1. Answer any one of the following: (20) 

  a. Explain in detail modern and traditional techniques of performance appraisal. 

OR 

b. Discuss the selection process in detail and various tools used in selection process. 

 

 2. 

3. 

4. 

5. 

What are the factors affecting Human Resource Planning?  

Explain the process of job analysis  

Describe various sources of recruitment.  

Write a note on ethical aspects in performance appraisal. 

(15) 

(15) 

(15) 

(15) 

    

  Section II  

 6. Answer any one of the following: (20) 

  a. Explain the objectives of training and importance of Management Development 

Programme. 

OR 

b. What are the problems and issues involved in Succession planning at different levels 

in organization? 

 

 7. 

8. 

9. 

10. 

Write a note on Grievance Procedure and Resolving Disputes. 

Explain the causes and effects of stress on job performance. 

What are the challenges faced by trainer? 

Discuss various HRM issues in Organizational restructuring. 

(15) 

(15) 

(15) 

(15) 

 

********* 

 

 

Paper / Subject Code: 71608 / Business Management : Paper I -Human Resource Management (IDOL) (R-2015)

8106B8780CCB67237AB39F5E58BC22B9

Admin
Stamp



81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

81
06

B87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B98

10
6B

87
80

CCB67
23

7A
B39

F5
E5

8B
C22

B98
10

6B
87

80
CCB67

23
7A

B39
F5

E5
8B

C22
B9

60917                                                                  Page 2 of 2 

 

[वेळ:३ तास] [ एकुण गुण: १००] 

Please check whether you have got the right question paper. 

सुचना: १) प्र.क्र. १ आणि प्र. क्र. ६ अणिवार्य आहते. 

२) प्र. क्र. २ ते प्र. क्र. ५ पैकी कोितेही दोि आणि प्र.क्र. ७ ते प्र. क्र. १० पैकी कोितेही 

दोि प्रश्न सोडवा. 

 ३) उजवीकडील आकडे संपिूय गिु दर्यणवतात. 

 

भाग-१ 

प्र.क्र. १) खालीलपैकी एक प्रश्न सोडवा. (२०) 

 अ) कामणगरीच्र्ा मलू्र्मापिाची पारंपाररक आणि आधणुिक तंते्र णवस्तारपवूयक स्पष्ट करा.  

  ककिं वा  

 ब) कमयचाऱर्ांची णिवडीची प्रणक्रर्ा णवस्तारपवूयक स्पष्ट करा आणि णिवडीच्र्ा णवणवध पद्धती स्पष्ट करा.  

प्र. क्र. २) मिषु्र्बळ णिर्ोजिावर पररिाम करिारे घटक स्पष्ट करा. (१५) 

प्र. क्र. ३) कार्यणवशे्लषिाची प्रणक्रर्ा स्पष्ट करा. (१५) 

प्र. क्र. ४) भरतीप्रणक्रर्ेचे णवणवध स्त्रोत स्पष्ट करा. (१५) 

प्र. क्र. ५) ‘कामणगरीच्र्ा मलू्र्मापिातील णिणतमत्तात्मक पदर’ ह्या णवषर्ावर टीप णलहा. (१५) 

    

  भाग-२  

प्र. क्र. ६) खालीलपैकी एक प्रश्न सोडवा. (२०) 

 अ) प्रणर्क्षिाचे महत्व स्पष्ट करा. आणि व्र्वस्थापि णवकास कार्यक्रमाचे महत्व स्पष्ट करा.  

  ककिं वा  

 ब) णवणवध स्तरावरील उत्तराणधकार णिर्ोजिात र्ेिाऱर्ा णवणवध समस्र्ा आणि आव्हािांची चचाय करा.  

प्र. क्र. ७) ‘कमयचाऱर्ांची गाऱहािी आणि तंटामकु्तीचे उपार्’ ह्या णवषर्ावर टीप णलहा. (१५) 

प्र. क्र. ८) कार्ायलर्ीि ताितिावाची कारि ेआणि त्र्ाचा कामणगरीवर होिारे पररिाम, ह्याची चचाय करा. (१५) 

प्र. क्र. ९) प्रणर्क्षकासंमोरील णवणवध आव्हािांची चचाय करा. (१५) 

प्र. क्र. १०) संघटिाच्र्ा पिुरयचिेतील, मिषु्र्बळ व्र्वस्थापिासंदभायतील समस्र्ा स्पष्ट करा. (१५) 
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