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[Time: Three Hours] [ Marks:100]

Please check whether you have got the right question paper.
N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks..

Explain the concept of business policy. State the nature and essentials of a good business policy. 20

Explain the characteristics of Strategies. 10
Define business environment. State its role and importance 10
OR
Write a note on the levels of strategies. 10
Explain the concept of ‘mission’ and ‘objectives’. 10
Explain the macro environment factors influencing business. 10
Write a note on contingency strategy. 10
OR
What are the steps involved in strategic formulation? 10
Explain the key elements of TQM. 10
State and explain the features of business ethics. 10
What are the techniques of operational control? 10
OR
Write a note on budgetary control. 10
Bring out the strategies for competing in global markets. 10
What are the factors responsible for Globalisation? 10
Read the following case carefully and answer the question below:

Mr. Sreenath is the manager of Zen Engineering Private Limited. Over the last two years the
company is facing difficulty in maintaining their sales target and profit due to competition from
the local and global market. The owners of the company had a meeting with Mr. Sreenath and
put for the two strategies to overcome the problem. The options were either to diversify into new
products or to madify the existing product.

Questions:
(1) What do you think should be the business strategy of the company to face competition? 05
(2) According to you what will be the Comparative cost and time required to either diversify 05
or modify the product.
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Please check whether you have got the right question paper.
N.B: 1. @9 gea1 3ifaary

2. 3T 37 qoT 90T geifadra
3. SIS TREAYHIHT HS AT

‘SIGETT U7 & HAT TASC Thdel IS TIRY T ‘3762 Iga@ T OO 3ffrse qufey .

AR RO ITEAT g AT Heed T $THIRT TISC 1.
fohar

I Siidd T g cgaaryd 38 AT Hehodolid gulel .

SFaETIIaY IRUMHA FOR F&A qAERUd geehid goied .
fohar

sgaarid saug ARG gfhddier o fogr.

FHY IOl FITYIART Hgeard Hcehid gulel .

ggary [Addcar a1 Gdhedadr dfrse forgT
fpar

SRTdI SSRGS ¥94T S[AUArd aofed .
Treliel ogs8T arefel feetean A= 3eay fergr.
A, AATT § el STATANI el SAGEATTh M. HNT alel aNTIRe HUail o 6T T Tashr
T IWUATA AT 3T 3TE. AT HTT FHROT TS T SRS TR IScitel foa e,
T GEHINT HYAT FATeIhiel TGEATIATSRISR S&ehid aliel FHEIAT &l S[auT #Ase,. o I 314
ThdY U dA1de] TG SFHEY 3a3d fhegl TEATAT IUCATHEY Scdl g3qel 3110Td.
9T :
?) STSHIATCHe TILT AlS SUATHTS HYellel IO STaUARY 3HT HAT W JFeH ared
Q) A HIET &1 Tasur fhaT @ 3cueATd g IUAT AEId @ SNETOTRT a6 I

JeldATcHS HegATIATGR ga-ia AT Aledr.
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