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M.COM [PART - 1]

STRATEGIC MANAGEMENT (REY)
(DEC- 2018)

Q. P. Code: 51102

Total Marks: 100

N.B. 1. All questions are compulsory.
2. Figures to the right indicate full marks.

1. Describe the components of Internal and External environment. 20
2. a) What do you mean by Merger? Discuss the reasons for Merger. 10
b) Explain General Electric (GE) Nine Cell model. 10
OR
a) What do you mean by Organizational Change? Discuss the steps involved in the process
of Management of Change. 10
b) What are the strategies for competing in International Market? Discuss briefly. 10
3. a) What is Outsourcing? Explain the reasons for Outsourcing. 10
b) What do you mean by Management Information System? Discuss the barriers to successful
development of Strategic Management Information System (MIS). 10
OR
a) What is Virtual Organization? Discuss its features. 10
b) What are the strategies adopted by the Government of India in the development of
Telecom Sector? 10
4. a) Discuss the strategic ways of managing the disaster in India at various levels. 10
b) What are the policies adopted by the Government for reducing the impact of disaster. 10
OR
a) What do you mean by Strategic Alliance? What are the problems in Indian Strategic
Alliance? 10
b) Describe the various Internal Growth Strategies of the business firm. 10
5. a) What is Corporate Governance? Discuss its objectives. 10
b) Explain Corporate Governance Practices in India. 10
OR
a) Give the suggestions for balancing Economic and Social Objectives under Corporate
Sacial Responsibility (CSR). 10
b) Discuss the Environmental Accounting Strategies adopted by business firm. 10
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2. a) fIcieiawor Fgurst #1a? [Aelieieiomear SHRUNHr Tdf . 10

b) General Electric (GE) Nine Cell model -fagrg &, 10
‘ot
a) TUCACHS ol FgUTS hIA? SGolledl cga¥dTde Uihdedr coogidl gl &, 10
b) HTARTSET FeTRUSATS TAYTIT TOTTAT IUTT? AISFAT TAT . 10
3. a) SEITAIAIARUT FUTS hIT? SEIEATAIRIONGN HROT TISC HT TR 10
b) THGEUTIA HIfgcH JUT FEUTS HI? I0MANIFA STIEYIT ARG JUTTell (MIS)
e =T AU 3y Tdt . 10
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