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Please check whether you have got the right question paper.
N.B: 1. Question no 1 is Compulsory.

2. Attempt any four questions from Q.2 to Q.8

3. All questions carry equal marks.

\_

Q.l Explain the following concepts (any 5) (20)

a) Conceptual Skills.
b) Committee

c) Job Specification
d) Unity of Command
e) Span of Control

t) Time Management
g) Departmentation
h) Budgetary Control

Q.2. a) Can management be considered as an art, science and profession? Comment. (10)
b) Explain the functions of management. (10)
Q.3. a) Briefly state the merits of planning. (10)
b) Discuss the factors affecting span of control. (10)
Q.4. a) Define Organisation. Explain the principles of organization. (10)
b) Describe the barrier to effective delegation. (10)
Q.5. a) Co-ordination is the essence of management. Discuss. (10)
b) Write a note on Human Resource Planning. (10)
Q.6. a) Explain Maslow's Need Hierarchy Theory of Motivation. (10)
b) Elucidate the various sources of recruitment. (10)
Q.7. a) Define leadership. Explain the different leadership styles. (10)
b) Write a note on Time Management. (10)
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Q8. Case study

Strong Might is a steel manufacturing company which has been in the business of
manufacturing steel for the last fifty years. It has reached a status of a Multinational company.
As a policy the major decisions of the company are finalised by the Chairman- who is also the
Managing Director of the company. However, the General Managers of the manufacturing
plants and marketing offices are given the autonomy to take decisions related to material and
man-power requirements. In this respect certain standing instructions are given to the general
managers. Budget related decisions are always taken at the top. The general managers have the
powers only to recommend. With this culture many senior

managers have strong feeling that their ability to take decisions has remained unexplored. This
has ruined the performance at department level. The situation may endanger the company in

future.

Questions:
a) Comment upon the decision making process currently followed in the company. (10)
b) Suggest some remedies to change the situation. (10)
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Please check whether you have got the right question paper.
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