(2 Hours)

Note : (1) All Questions are compulsory
(2) Figuresto theright indicate full marks.

Answer any two of the following:

(@ Explain the Strategic Management Process.
(b) Discuss the Operational Strategy in detall
(c) Elaborate the Micro Environmental factors of business.

2. Answer any two of the following:
(@) Describe the features of Divestment and Liquidation.

(b) Elucidate the BCG Matrix with the help of diagram.

(c) Explain the importance of Strategic Evaluation.

3. Answer any two of the following:
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(8 What arereasons of growing Outsourcing in India? Explain.
(b) Explainthe Knowledge Creating Company Strategies.
(c) Describe the emerging strategies in Telecommunication sector.

4. Write explanatory notes on any two.

(@ Vision

(b) Subjective factors of Strategic Choice

(c) MIS.
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