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Q. P. Code :

(2 Hours)    [Marks : 60]

Note :(1) All Questions are compulsory

(2) Figures to the right indicate full marks.

l. Answer any two of the following:

(a) Explain the Strategic Management Process.

(b) Discuss the Operational Strategy in detail

(c) Elaborate the Micro Environmental factors of business.

2. Answer any two of the following:

(a) Describe the features of Divestment and Liquidation.

(b) Elucidate the BCG Matrix with the help of diagram.

(c) Explain the importance of Strategic Evaluation.

3. Answer any two of the following:

(a) What are reasons of growing Outsourcing in India? Explain.

(b) Explain the Knowledge Creating Company Strategies.

(c) Describe the emerging strategies in Telecommunication sector.

4. Write explanatory notes on any two.

(a) Vision

(b) Subjective factors of Strategic Choice

(c) MIS.
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Q. P. Code :

     (_amR>r énm§Va_amR>r énm§Va_amR>r énm§Va_amR>r énm§Va_amR>r énm§Va)
(22222     

     
VmgVmgVmgVmgVmg)  (JwU … 60JwU … 60JwU … 60JwU … 60JwU … 60)

gyMZm …gyMZm …gyMZm …gyMZm …gyMZm …1) gd© àíZ Amdí`H$ AmhoV.
2) COdrH$S>rb A§H$ nyU© JwU Xe©{dVmV.
3) B§J«Or àíZ _yi _mZmdoV.

1.1.1.1.1. H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.
A) ì ỳhaMZm ì`dñWmnZ à{H«$`m ñnîQ> H$am.
~) H$m ©̀erb ì ỳhaMZm§Mr g{dñVanUo MMm© H$am.
H$) ì`dgm`mMo gyú_ dmVmdaUr` KQ>H$ {deX H$am.

2.2.2.2.2. H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.
A) ì`dgm` ~§X Am{U {ZJwªVdUyH$ `m§À`m d¡{eîQ>çm§Mo dU©Z H$am.
~) AmH¥$VrÀ`m _XVrZo ~r gr Or _°Q́>rŠgMo ñnîQ>rH$aU Úm.
H$) ì ỳhaMZm _yë`_mnZmMo _hËËd ñnîQ> H$am.

3.3.3.3.3. H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.H$moUË`mhr Xmohm|Mr CËVao {bhm.
A) ^maVmV ~møñÌmoV dmT>rMr H$maUo H$moUVr AmhoV? ñnîQ> H$am.
~) kmZmO©Z {Z{_©V H§$nZr ì ỳhaMZm ñnîQ> H$am.
H$) Xÿag§XoedhZ joÌmVrb CX`moÝ_wI ì ỳhaMZm§Mo dU©Z H$am.

4.4.4.4.4. H$moUË`mhr Xmohm|da ñnîQ>rH$aUmË_H$ {Q>nm {bhm.H$moUË`mhr Xmohm|da ñnîQ>rH$aUmË_H$ {Q>nm {bhm.H$moUË`mhr Xmohm|da ñnîQ>rH$aUmË_H$ {Q>nm {bhm.H$moUË`mhr Xmohm|da ñnîQ>rH$aUmË_H$ {Q>nm {bhm.H$moUË`mhr Xmohm|da ñnîQ>rH$aUmË_H$ {Q>nm {bhm.
A) XÿaÑîQ>r
~) ì ỳhaMZm {ZdS>rMo ì`ŠVr{ZîR> KQ>H$
H$) E_ Am` Eg (MIS).

**********************
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