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Q.P. Code : 33941

[Time: Three Hours] [ Marks: 100]

Please check whether you have got the right question paper.

N.B: 1. Question.No.1 is compulsory.
2. Attempt any four questions from remaining six questions.

Explain Project Risk Management & its planning process. 10
. What is project management & illustrate the framework to explain project management? 10
Explain the importance of planning purchase and acquisition for project procurement management. 10
. Explain performance reporting and different ways of it. 10
Explain the three important factors taken into consideration while acquiring the project team. 10
. What are different types of contract? Explain in detail. 10
What are multicultural projects? Explain the challenges of International Projects? 10
. What is cost estimating? Explain the types of cost estimate. 10
Explain Project life cycle. 10
. What are Conflicts? Explain different type of conflicts 10
Explain Leadership. Also explain leadership style with suitable example. 10
. Explain the seven basic tools of quality. 10
Write short notes on following: (Any 4) 20
Stakeholder Management
. Importance of Ethics in Project Management
Administrative Closure
. Project Audit
GANTT chart
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