Time: 21 HOURS

Note: Each question Carries 15 Marks

Q1. Write Any 2
A. Define MBO. Explain its Advantages & Disadvantages
B. Explain the uses of Performance Appraisal

C. State & Explain stages of Group Development

Q2. Write Any 2
A. Functions of Leaders
B. Explain Maslow’s theory in detail (With Example)

C. Explain Types of Team

Q3. Write Any 2
A. Explain prerequisites of Participation
B. Causes & Sources of Stress

C. Elements of Organizational Structure

Q4. Write Any 2
A. Define Leadership & Explain Functions of Leaders
B. Stages of Group Development

C. Explain Functions of Organizational Culture

Q5. Write Any 2

A. Write Short Notes on any 2
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[75 Marks]

(15 Marks)

(15 Marks)

(15 Marks)

(15 Marks)

(15 Marks)

(5 Marks Each)

i) Middle management committees ii) Suggestion Programs iii) Total Quality Management

B. Explain Paired Comparison Methods
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