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MARKETING STRATEGY AND PLAN

Please check whether you have got the right question paper

N.B. 1. Q. 1iscompulsory
2. Attempt any four questions from Q.2 to Q.7
3. Answer to each question must begin on a new page
4. All questions carry equal marks

Q1 Explain any four of the following concepts: (20)
a) Marketing strategy.

b) Personal selling.

c) Mission.

d) Break even pricing.
e) Customer satisfaction.
f) Brand.

g) Goods Vv/s service.

Q2. A) Explain various levels of strategy. (10)
Q2. B) Explain BCG model with the help of a diagram. (10)
Q3. A) Discuss the model of strategic positioning developed by Miles and Snow (10)
Q3 B) What are the essentials of a good marketing plan? (10)
Q4 A) Discuss Porter’s five forces model of industry attractiveness (10)
Q4 B) Discuss the various levels of customer loyalty. (10)

Q5. A) Define positioning. Explain the different positioning strategies that can be adopted by

the firms (10)
Q5 B) What are the various causes of product failure? (10)
Q6. A) What are the functions performed by a wholesaler? (10)
Q6. B) Explain various evaluation techniques for operational control. (10)

Q7. Case study

The traditional fish market is shifting to digital space with online order of fish and doorstep
delivery slowly becoming the norm in the Kolkota city. Besides the West Bengal government's
‘Smartfish' app for online shopping of fish, six engineering students from different premier
institutions have launched an online retail shop ‘Delybazar’, where one can get fresh fish and
meat along with groceries and some other food stuff.

The West Bengal government's 'Smartfish' app to book fish online was launched earlier this
year by the State Fisheries Development Corporation and is offering 25 varieties of fishes and
will add more variety in next one year. It has a base of around 10000 customers right now.
Delybazar application is providing 75-80 types of fish and different varieties of chicken and
mutton. The only thing consumer need to do is to place the order by 9 PM the day before and
the order will be delivered the next day within two hours of procurement from the market,"
'Delybazar' has around 22,000 registered customers with an annual turnover close to Rs four
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crore. It can be availed through website and application on mobile. The USP of 'Delybazar’ is
to get fresh, unprocessed and unpreserved fish and meat to the consumers.

Questions:

a) According to you, are both organizations correct in adopting the strategy to sell fish online?
What challenges will both face, while selling fish online? (10)

b) As a marketing manager, what strategies would you suggest to promote this application
among consumers? (10)
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