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Please check whether you have got the right question paper.
N.B: 1. Question.No.1is compulsory.

2. Attempt any four questions out of the remaining.

3. Figures to the right indicate full marks.

Explain the meaning of the following terms :- (Any four)
a) Recruitment
b) HRIS (Human Resource Information System)
c) Role Analysis
d) Assessment Centers
e) 360 Degree Appraisal
f) Performance evaluation
g) Job Description

Answer the following questions :-
a) What is HRM? Explain the objective of HRM department.
b) Discuss various environmental factors affecting HRM practices.

Answer the following questions :-
a) Discuss the tools and techniques of job Analysis.
b) Write a note on ‘Human Resource information system’

Answer the following questions :-
a) Explain the modern techniques of performance appraisal.
b) Discuss the organizational measures in ensuring mental and physical health of
employees.

Answer the following questions :-
a) Explain the need and importance of training programmer
b) Discuss the impact of stress on performance of employees.

Answer the following questions :-
a) Discuss various challenges in succession planning.
b) What are the safety programmes conducted by organization for its employees?

Case Study :-
Akash is a new recruit in an organization. Jay is his friend and has experience in working in that
company. They work as marketing managers in a car manufacturing company. Jay has been
assigned the job of mentoring Approach to understand the ways of the company. However, Jay
finds that it is difficult to lead Akash as he brings in personal relations into the job and does not
complete tasks properly. To maintain good relations Jay is planning to request his superior to
assign Akash’s mentoring to someone else.
Questions :-

a) How can Jay influence Akash to obey him?

b) Do you think changing the mentor will change Akash’s performance for the better?
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