M.COM (PART-I)

- Management Group :- Q. P. Code : 39392

HUMAN RESOURCE MANAGEMENT
(REV-2015) (PAPER-I) (JUNE - 2018)

Q.1

Q.2
Q.3
Q.4

Q5

Q.6

Q.7
Q.8

Q.9

Please check whether you have got the right question paper.
N.B: 1. Q.No.1andQ. No. 6 are compulsory.

[Time: 3 Hours] [ Marks:100]

2. Attempt any two out of remaining four (i. e. Q. No. 2 to Q. No. 5 and Q.

No. 7 to Q. No. 10) in each section.
3. Figures to the right indicate full marks.

Section — |
Answer ANY ONE of the following:
a) Explain the objectives of HRM department and HRM in global setting.
b) Explain various components of job analysis and the steps involved in job analysis process.

Explain the psychological and behavioral issues involved in HRP.
Explain the role of recruitment agencies in the selection process.
Discuss the importance of placement.

Discuss the advantages and limitations of MBO (management by objectives) as a technique of
Performance Appraisal.

Section - 11
Answer ANY ONE of the following:
a) Discuss the objectives and principles of training programme.
b) What are the factors to be considered for succession planning? Explain the steps in
succession planning.

Explain the grievance handling procedure in detail.

Explain the individual and organizational strategies to cope with stress in organization.

(20)

(15)
(15)
(15)

(15)

(20)

(15)

(15)

Explain the process of designing an effective training programme and management development (15)

programme.

Q.10 Discuss the benefits of incentive plans.
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