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M.COM (PART-II)

ORGANIZATIONAL BEHAVIOR

(PAPER-III) (JUNE - 2018)

Please check whether you have got the right question paper.

N.B: 1. Question.No.1 is compulsory.
2. Attempt any four questions from the rest
3. Figures to the right indicate full marks.

a) Define Organizational Behavior. Explain the contribution of Human Relations Movement in OB.

a) Define organizational culture. Explain its positive and negative impact on the organization.
b) "The Johari Window is a useful tool for understanding self as well as for improving communication™

b) Explain the key features of transactional and transformational leadership.

.
Q.1 Explain in brief any four of the following:
a) Brainstorming
b) Group Dynamics
c) Perception
d) Two factor theory of motivation
e) Conflict
f) Self esteem
Q.2
b) Explain the traditional organizational designs.
Q.3
Discuss.
Q.4 a) Why do people join the groups?
Q.5 a) What are the various determinants of personality?
b) Explain the various types of power.
Q. 6 a) Elaborate on the types of negotiation strategies.
b) Suggest various strategies to overcome stress.
Q.7 Case study

Mrs. Prerna has been hired in a company six months ago as a HR Director. Since the day she joined in
an organization, she has realized that in this organization, the employees has been in conflict with each
other on various issues. She realized that the conflict has to be resolved without damaging
relationships and as a director; she started working on identifying and solving employee's conflicts.
She understood that one of the areas that needed improvement was communication. She started
arranging staff meetings on a weekly basis. She also started meeting individual staff on a weekly
basis. The meetings allowed honest discussions about the issues in an organization by the employees
and it started improving employee's relationship. She found out that the conflict is created by handful
of staff, who are power crazy and wanted to control the employees. They deliberately spread wrong
information and create conflicts among the employees. She tried talking to those problem creators
who were creating conflicts but in vain.

Questions:

a) What problem has been discussed in the above case?

b) Was the strategy of meetings a right strategy adopted by Mrs. Prerna?

c) Suggest some ways to tackle the employees who are responsible for creation of conflicts in the
organization
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Please check whether you have got the right question paper.
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