STR

ATEGIC MANAGEMENT

M.COM (PART-I)

Q.1
Q.2

Q.3

Q.4

Q5

(OLD) (JUNE - 2018)

a)
b)

Q.P. Code :36451
[Time: Three Hours]

Please check whether you have got the right question paper.

N.B: 1. All questions are compulsory.
2. Figures to the right indicate full marks.

What do you mean by ‘Business Policy’. Explain its significance and elements.

What are business objectives ? Discuss its importance
Explain the internal components of Business Environment.

OR

Explain the concept & advantages of ‘Take-over strategies.
Describe the ‘Human Resource Strategies in detail.

Explain the issues in Strategy Implementation.
Describe BCG matrix in detail.

OR
Explain the concept & basis of Resource Allocation.
Write a note on ‘Management of Change’.

Explain the importance of Strategic Evaluation & Control.

Explain the Evaluation Techniques for ‘Operational Control’.
OR

Write a note on ‘Variance Analysis’

State the guidelines for success as a global competator.
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State the features of globalization and explain, in brief, the impact of present global economic 10

situation on developing countries.
Read the following case carefully and answer the questions given below:-

Rainbow Ltd. is in the business of dealing with food products. Of late, the company is facing the
problem of delay in receiving payments from its customers — mainly dealess. The result is

mounting debts for the company.

To tackle the problem, the company management took a policy decision of ‘Selling on cash
only.” However, this policy decision was not communicated by the management to various

departmental heads.

Mr. Ram Lohia, a marketing manager of Rainbow Ltd. is a great performer and has always
achieved his targets well. Out of over-enthusiasm and to show higher growth of his department,
Mr. Lohia offered 20 days credit facility to Company’s dealer. As a result, the Company

received huge orders from its customers.
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Mr.Akash koli, the finance manager became restless, seeing further delays is getting
payments from the customers. He complained about this to the Company’s CEO.
The CEO called marketing manager and fired him for extending credit facilities to the
customers by violating company’s policy.
The marketing manager pleaded his innocence & told the CEO that he was unaware of
any such policy.
Question:
1. What are the problems involved in the given case?
2. What according to you could be the solution for the above problems? 05
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Please check whether you have got the right question paper.
AT © 2) 9 U TGS IR
R) 3otdiengier 3ieh qoT a[oT ERifddd.
3) SIS 9T Hd A

TSH RO TAT HeraT JFE hrg e gieir?
SYET YRV #Agcd g e TISE .

37) UHASx 3RS FEUTST HII? I1d Aged TAeG .
§) SgaHT UATARUMT AT gesh TIST .
fohar
3) THIHET WIET AU’ § HhoUdT TASC Hse] ITd BrIc AT,
d) ‘AeId HAYS SEUTD HiGER Rear quter &

3) SYEIAT AU FHEIT TASC .
9) o @ S Aoy Gfaeaw gofe .

farar
) GETU Ul Heholell T TR TISC .
§) ‘THAEUYST deol T’ FlAER a9 g

3) YeTdellcHA® HeIATA d A0 Heed TISC .
d) FrRcAS AT HRAT HeTAIART TF TS .
farar

37) i fagevomay afaeay &g forer.
) Sifas FOte FU I FABAUAT FHRAT ARTEIHAT |iem.

37) SeTfrehrentoTrer 3frsed |t Feg FEuciicier SieTicies 3y AR faeheereier
gRIaR gIOTRT 9o 2NsFITd TASE .
d) Wrellel TSI Flbollqaeh ardel el AETellel F2A 3cay fergr.

Page 3 of 4

g0
g0

go
g0

go
go

go
g0

g0
o

o
g0



Q.P. Code :36451

et foffes & v Wieguery sqaurrdiel T el 318, §-ATe [GaaangsT,
YTl IMgehTehssl U 32T TABUIRN FATAT ASHET 38 - HEI: farcTeentehget. AHS
HUAIT AU THAT AIAT dTe gl TR
EAT YTl HISAUh HIUATHTS] el Bebel UW Tashr 34T
relr STEY.

. T Afgar, § AU cgaTugs e fffes #ed Fie#
HRAFR FUA FRRA 3 o A A 3R Ay A, HAZHRIT T e
ferremT=ly 31t aTe graquarardy, AT, AT I e feadel 3UR Faed faciehier &g
hell. ITHD HUATCl ATeAT ATGehiehge] HIQAT FATUTER ATl HETON 3Tel.

A, TR PN, fAcd HTTUIH FMgehichgad M JUMAT AR
IETEY ST, TGS AT AL HRGNT HRAHRAHS THR Foll.

AEY HrEsNT USRI [Guue caaedTaehi= Slqsl O3 hueiredT
RO fa%g IMEHT FUNE Adeld Gear ggo o el

fauuTeT SHaEATIHieAl YT YRUT Sl YT HATHT el gl
T2 - ¢) GAT TSN ALY FIVIAT FHEAT Fafdd g? 0y

R) JHTT AAWER, AT AT foR1e0T AR PO U Tlotell AT ? oy
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